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Overview of Q2 FY2026/9

Net Sales: JPY 1,349 million (YoY+26.1%) Operating Profit: JPY 234 million (YoY+45.3%)
<Cumulative through Q2>Net Sales : JPY 2,812 million (YoY+37.2%) Operating Profit: JPY 568 million (YoY+117.2%)
ReSUltS ..........................................................................................................................................................................................................................................
- Both net sales and profit grew significantly year on year. As in the previous years, seasonal softness in earnings was observed in Q2 this fiscal year,
which has fewer business days

- Following Q1, large-scale projects, particularly in the home appliance and gadget categories, continued to drive growth

No. of Active Projects during the Month : 1,005 project (YoY+2.8%) Monthly Project Unit Value : JPY 1.63 million yen (YoY+17.8%)
e - Theupward trend in monthly project unit values, led mainly by large-scale projects, remains intact.

° - Strong momentum in new project acquisition continued, resulting in an increase in the number of active projects during the month compared with
the same period of the previous year. The effects of the enhanced structure for repeat customer retention are expected to materialize in earnest from
the next fiscal year onward

From H2, accelerate upfront investments aimed at driving further growth from FY2027/9 onward
In FY2026/9, we are implementing upfront investments of approximately JPY 300-400 million (including planned investments), primarily focused on
Mid-Term business growth and organizational development
Progress These investments are expected to contribute mainly to higher growth rates in each business in FY2027/9, as well as to the formation of intangible
assets that support mid- to long-term corporate growth
As we have reached a level where we can generally achieve the medium-term management targets through FY2027/9, we will revise the targets once
the full-year results for FY2026/9 are finalized
- Although geopolitical risks are increasing, theirimpact on our business in Q2 was minimal
External - Amid prolonged and accelerated yen depreciation and soaring raw material prices, it is becoming urgent for small and medium-sized companies to
Environm shift toward high-value-added products. As a result, demand for low-risk measures to launch new products has remained solid
ent - While consumers remained highly cost-conscious amid continued rising prices, there is a growing trend toward “selective spending,” in which
consumers spend actively on areas that offer personal fulfillment
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Total Transaction Volume™

Total transaction volume continued to grow, driven mainly by large-scale projects

* YoY :+22.5%

(Unit: JPY million) Il seccure System Usage Fees (including tax) * QoQ: -10.2%
- Gross Amount of “Support” Pre-orders (including tax) ‘
5,689
wem 2,107
4,887
4,569 4,679 4,592 4,666
4,251 4169 114
4,108 3,057 4,094 3,992 3.920 108
48 o1 o1
5,556
4772 4,557
3,944 3,829 4,072
EEl -( Gross Amount of “Support” Pre-orders ) s (Total Transaction Volume)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2023/9 FY2024/9 FY2025/9 FY2026/9

* Sum of “support” pre-orders and secure system usage fees (including tax)
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Net Sales and Take Rate

Net sales increased YoY, while again declining QoQ due to seasonality

. . . - YoY :+26.1%
(Unit: JPY million) Take Rate < QoQ: -7.8% ‘

. Net Sales of Advertising Delivery Services 1,463
B Vet Sales of Makuake and Other Ancillary Services

1,298 285
1,228
212
1,070
1,030 1,029 226 1,178
990 980 1,086
87 ’
330 129
907
851
Although advertising delivery services have been provided for some time, details on the amount of quarterly net sales are not disclosed
; 27.5% 28.2% 2258 29.0% 28.3%
23.5% 23.6% 23.8% 24.2% 24.7% 23.1% 23.4% 25.4%
Downward trend
in earnings
due to fewer
business days
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2
FY2023/9 FY2024/9 FY2025/9 FY2026/9

* Take rate up to Q3 FY2024/9 = Net sales + (“support” pre-orders =+ 1.1 [excluding tax]) / Take rate from Q4 FY2024/9 = Net sales + (total transaction volume -+ 1.1 [excluding tax])

Copyright © Makuake, Inc. All Rights Reserved. 5



Gross Profit and Gross Profit Margin

Gross profitin line with net sales, while the gross profit margin fluctuated depending on the sales mix

0 0,
82.0% 81.6% 79.0% 79.0% 78.2%

76.5% 71.2% 75.9%
75.3% 74.4% 0 73.9% 73.8% 73.4% 73.3%
~— —@- =

(Unit: JPY million)

* YoY :+21.7%

—@— Gross Profit Margin *+QoQ: -8.0%
Gross Profit 1,074
988
959
906
813 812
744 182 UE 757
718
649 667 085
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2
FY2023/9 FY2024/9 FY2025/9 FY2026/9
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Selling, General, and Administrative Expenses

Personnel expenses increased as headcount expanded, mainly among curators

(Unit: JPY million)

Payment Fees/Others
I Advertising and Promotion Expenses
I Personnel Expenses

930 910

864
278 255

262
272 265

213

Employee
Count P
(Persons)

Q1 Q2 Q3
FY2023/9

* From FY2026/9, training expenses that had previously been included in “Personnel Expenses” have been reclassified to “Payment Fees/Others” to better reflect the nature of the expenses
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842
792
731
682
267

279
239
224

Q4 Q1 Q2 Q3
FY2024/9

633

200

Q4

656

213

Q1

* YoY :+15.9%

650

219

Q2

+QoQ: +1.8%

879
801
740
257
295
258
138

Q3 Q4 Q1

Q2

FY2026/9



Operating Profit (Loss) and Operating Profit Margin

Profit increased with higher net sales, and upfront investments for the next fiscal year
will begin in earnest from H2

(Unit: JPY million) —®— Operating Profit Margin * YoY :+45.3%

I Operating Profit (Loss) * QoQ: -29.9% l

334

A\20.5% A21.8% A 81 A 81

/186 A 192

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2023/9 FY2024/9 FY2025/9 FY2026/9
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Key KPls

Higher project unit values drove growth in the amount of “support” pre-orders

No. of Active Projects

during the Month*1

Monthly Project Unit
Value*2

Monthly Amount of
"Support" Pre-orders

(Unit: project)

* YoY :+2.8%
* QoQ: -3.1%

1,319

1,169
1,147 " 1,160
1,077

1,030 1,038
77 1,005

Q1 Q2 Q@ Q4 QI Q2 Q@ Q4 Q Q2

FY2024/9 FY2025/9 FY2026/9

Results

(Unit: JPY 10,000)

* YoY :+17.8%
* QoQ: -8.0%
[

177

63
154

1
138 140
116 114 116 113 118

Q1 Q2 Q@ Q4 QI Q2 Q@ Q4 Q1 @

FY2024/9 FY2025/9 FY2026/9

*1 Number of Active Projects during the Month: The total number of projects that had pre-sales during the month
*2 Monthly Project Unit Value: The average amount of "support" pre-orders generated by active projects during the month
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(Unit: JPY million)

1,530

1,364
1,319

QI Q2 Q3
FY2024/9

* YoY :+21.1%
* QoQ: -10.9%

1,843

1,643

1,590 St
1,516

1,357
1,314 1 576

Q4 QI Q2 Q3 Q4 Q1 Q2

FY2025/9 FY2026/9



Progress Rate Against FY2026/9 Performance

Strong top-line performance, with profit significantly exceeding the plan

Total Transaction Volume 61.0% ’ Strong ‘
(Results : JPY 10,797 mil / Plan: JPY 17,695 mil) M=o/

S
Net Sales 0
(Results : JPY 2,812 mil / Plan: JPY 4,763 mil) _ M . Strong
)
T 142.1% (s,

Net Income 0 Exceeded
(Results : JPY 483 mil / Plan : JPY 355 mil) 1363 /O successfully
» 0 50 100

Plan progress
rate 150

Operating Profit
(Results : JPY 568 mil / Plan: JPY 400 mil)

Copyright © Makuake, Inc. All Rights Reserved. 10



Major Projects Published in Q2 FY2026/9 (Small and Medium-Sized Enterprises)

The explosive potential of products driven by understanding of customers’ niche needs
has been evident
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Major Projects Published in Q2 FY2026/9 (Large Companies)

Al-powered products remained strong, and new cross-business collaborative products emerged
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SDGs-Related Projects Published in Q2 2026/9

Supporting the monetization of initiatives to preserve craftsmanship
and serve minority communities
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Received the Encouragement Prize at the
Tokyo Future Work Award 2025

Tokyo Ftu.re Work Awardr
2025

We received the Encouragement Prize at the Tokyo
Future Work Award 2025, which recognizes and honors
companies promoting innovative work styles toward
realizing an inclusive and sustainable society.

Our comprehensive initiatives were highly recognized:
Introduction of diverse and flexible work systems
Rewarding workplace environments and use of
technology

Support systems tailored to life stage changes

\ v

TOPICS

Partnered with Nojima to open
“Makuake Corner” at two stores in the
Tokyo metropolitan area

/U2 [EBAT D Makuake 5D
HFBRE 2B

Niojima @

Makuake

We launched “Makuake Corner” spaces where customers
can try the latest active products at two stores: the
Nojima Shinjuku Takashimaya Times Square store and
the LaLaport YOKOHAMA store.

The corner allows supporters considering making
“support” pre-orders to see and try products in person.
This helps them better understand project owners’
stories and product appeal, and shop with greater
confidence

Home Appliances/Gadgets: 430,000
cumulative supporters;
“support” pre-orders up 1.5x YoY

On “Makuake,” cumulative supporters in the home
appliance and gadget categories surpassed 430,000, and
the amount of “support” pre-orders grew 1.5x year on
year.

As Al technology evolves, numerous Al-powered
products have emerged. Total “support” pre-orders for
Al-related products* rose 3.5x versus 2024, and the
number of supporters surged 3.3x, reflecting growing
expectations for high-value-added products

* Projects whose project title includes the word “Al” as an independent/standalone termJ

Copyright © Makuake, Inc. All Rights Reserved.
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FY2026/9
Financial Forecasts
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Notice of Revisions to FY2026/9 Full-Year Financial Forecasts (against Initial Forecasts)

Does not include any unforeseeable increase in sales and reflects in the profit the impact of fluctuations
in investment aligned with progress

s 2
e N e N\ \
. . FY2026/9 FY2026/9
(Unit: JPY million) (Initial Forecasts) (Revised Forecasts) Change Percent Change
\_ W, . J w,
fT (T ion Vol ) ( N [ N ( )
otal Transaction Volume
Sum of “Support” Pre-orders and Secure 17,695 +3,005 + 17.0
System Usage Fees (including tax) y
Record high expected
~ N ™ e N\ ~
Net Sales 4,763 5,400 +637 +13.4
J U J \. J . J
e N ~ ~ N N
Operating Profit (Loss) 400 670 +270 *61.5
~800 ~+400 ~+100.0
\ /J U J \ J . J
4 N [ a ~ N\ 7 ~
670 +267 +66.3
Ordinary Profit (Loss) 403
! ~800 ~+397 ~+98.5
\_ J L J \ J . J
("~ N ™ e N\ N
Net Income (Loss) 355 590 235 +66.2
~700 ~+345 ~+97.2
\ J L J . J J
\ y,
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Notice of Revisions to FY2026/9 Full-Year Financial Forecasts (against FY2025/9 Results)

Achieved double-digit growth in both net sales and profit, following the previous fiscal year

"
(Unit: JPY million) F(T?i(s)uzl?s/)g

y,

f : N\ 3\
O ransacton Youme 17,643

System Usage Fees (including tax) y

4 N N\
Net Sales 4577

J

4 ) N\
Operating Profit (Loss) 447

\ y J

4 ) N\
Ordinary Profit (Loss) 475

- J J

s N A
Net Income (Loss) 428
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FY2026/9

(Revised Forecasts)

20,700

5,400

\

A A
Change Percent Change
y y
D A
+3,056 +17.3
y
N A
+822 +18.0
y J
+223) +49.8)
~+353 | ~+78.9
+195) +41.0)
~+325 | ~+68.3 |
+183) +44.9)
~+293 ~+71.9 |
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Overview of Investment Plan for H2

Aiming for strong growth from the next fiscal year onward through strategic upfront investments

Investment items Expected effects
« Investment in data infrastructure + Improved quality of new features and services and faster
development and rollout
Business . :
growth » Investment in new features of Makuake » Enhanced Ul/UX for project owners and supporters
«  Investment in new services Sl - Accelerated retention of project owners
+ Investment in brand enhancement R ° Strengthened competitiveness of the Makuake business
Organiza . : Traini .
tﬁ,nal JIERIEIE sftrengthen SR E S, N, and « Skill development and stronger corporate culture
e other organizational capabilities
ment « Recruiting talent to drive new businesses and new initiatives + Faster business growth

Enhanced service platform to ensure safe and reliable use

. . Development |l Communicat Insurance
« Investment in security enhancement

Copyright © Makuake, Inc. All Rights Reserved. 18



Medium-Term

Management Plan

(FY2025/9 - FY2027/9)
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Our Approach to the Medium-Term Management Plan through FY2027/9

Revise once the full-year resylts for FY2026/9 are finalized

Net Sales Operating Profit

= Stock-type

= Stock-type

m New business creation
and M&A, etc. + a

Our medium-term management targets are generally achievable,
so we will revise them in line with performance progress

I J I J

FY2025/9 FY2027/9 FY2025/9 FY2027/9
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Makuake’s Value Chain: PDG Cycle*

A co-creation cycle platform that enables businesses to continuously understand consumers
and sustain sales—from planning to expanded distribution of products and services

Changing society

Mechanisms for continuous
consumer understanding

Mechanisms for
continuous selling

y Debut Growth

/ @ Makuake ® Makuake STORE

\ 4 - V = N\
\ / _ Plan ‘.
X \ " Makuake Insight - 4
@ kS = > < @ .
\ 4
S - Consumer feedback and behavioral data L ’

~ —

* PDG cycle: The sales process for products and services is defined as Plan (planning) - Debut (market debut) - Growth (regular sales). A cycle is generated by using the services provided at each phase
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Plan : Business Model of Makuake Insight

New product development support tools that enable confident decision-making based on
consumer feedback and behavioral data

Offered Services

01 | Consumer research service 02 | Data dashboard

RTFOHB&ORBESRH <RIV
( mrgm 2%
o o ] Qlo ® FoKRALLALL - 224
o J s ( BREMTIESO | BALLLEBLEEE
O mALEW B (BRI WALAWEBUABEERAT I
””-N'"(“'J 0 ascRzEsEns — — o
w —
Online questionnaire surveys and N1 interviews Analytics dashboard of customer insight data for
with Makuake supporters each Makuake project

Commission: Commission: monthly usage
a fixed amount per use fee during the period
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Debut : Makuake's Business Model

Businesses can pre-sell their new products and services still in the planning phase on Makuake, while consumers,
in the spirit of cheering on, can pre-purchase their products of interest through “support” pre-orders

Businesses=Project Owners Consumers=Project Supporters

Pre-sales SUPJNE
Pre-orders
>

No. of Projects No. °f

umulative 20%
(lgrolja:ét) commission M a k U a k e pre-purchase Members

More than

Approx.

50,000 3.40 viion
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Growth : Business Model of Makuake STORE for EC Mall

Stores to bring the “new” born on Makuake to a wider audience

Project Owners akuake STORE (Rakuten, Yahoo! TTS)

MU3 Q covasTHTRT

Mnkuake!la |“’ '

a=—4l ;' *)

(A} 9?5'&6 ' LJ 'n
-9'€ w

Consignment o s L
purchase o |
> LINESRASBNT Sh | pp|ng
s—FRrRER! ERINKE >
Transfer sales ﬁﬁﬁ
revenue after an
dedUCtlng SAGONMITAI HECECE

commissions
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Chain of Solutions to Business Challenges Enabled by the PDG Cycle

Supporting businesses in addressing their challenges through cross-business collaboration

Marketability demonstration Link businesses struggling with continuous sales Sustainable scaling
Advance sales of new products and _ N _ Comprehensive support for continuous
services through the pre-primary - T sales through the primary distribution.
distribution. This helps build an initial y o Pr%\{idﬁ integdrated services covering page
customer base (asset) and validate the publishing, advertising, inventory
marketability. y 4 Debut Growth > \ management, srt\ipping, zfmd more, enabling

/ \ continuous cash generation.
5 7 @®Makuake @ Makuake STORE ¢
% % [ \ Q&
... Rz \& \&
\S‘/ GJ‘ | — V ~ | (OIb (j'b
0@ \S‘@ / A X ,b(
% Ss ‘ / Plan \ | S >
@J\[O c«%o \ [ l / o&\\ \\@QO
L : \ } . / ¢ <
%, RN \ \_ ./ MakuakelInsight - / % &%
s % 4 o, N D) ~ - D) 7 'z>\\6b &(,e
” € N @
& Q N ’ / N >
6/’% /0,08< ~ Consumer feedback and behavioral data s ,@‘\0 \(\Q'J\k"
0’7 6@/’ i B -7 ﬁ\l‘e . \(\\'
e 5 N N
o
e, Ql?(o = e
R7¥ %0 Confident decision-making (\e‘f’ »@QOQO
9 7. ] ssssssssssssssssssssssssmmssmEsmEEEnEaEs N\ [>)
Q o) S
q’,of OZ/C Analyze the “hidden buy/not buy drivers” \l:OO (9‘9?’%
%, ¢ from the behavioral data of 3.4 million oS é\(\e
(/C‘f users to improve the probability of o>
Co,) success for new products and the -\Q\“
C‘% precision of their regular sales. hs
&
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Conceptual Model of Revenue Growth for Businesses through the PDG Cycle

Repeating the PDG cycle increases staple products and accumulates revenue

Structure to enable sustainable
revenue growth for businesses

Copyright © Makuake, Inc. All Rights Reserved.

Istproduct
Regular sales
Growth

2ndproduct
Regular sales
Growth

Istproduct

Regular sales
Growth

A

3rdproduct
Regular sales
Growth

2ndproduct
Regular sales
Growth

Istproduct
Regular sales
Growth

Incorporate customer feedback continuously
through the Plan phase

4thproduct
Regular sales
Growth

3rdproduct
Regular sales
Growth

2ndproduct
Regular sales
Growth

1stproduct
Regular sales
Growth
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The World Makuake Aspires For

Guided by our vision and mission, we are striving for society enriched through
the connection of the "new" that consumers seek

and the "new" that companies wish to introduce to the world

[ ] [ ] [ [ ]
Vision Mission Standard
Create a world where worthy Connect the world Support taking on challenges
things can come to be, through the creation Insist on speed

grow and endure of the “new” Aim for the sublime
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Makuake—Venue for Launch of New Products and Services

TOP HE H5I<HA Myys RE&E

“' ® Makuake TRFAHSTYICHERZS o~
520K F\"ﬂbﬁ#t‘%%ﬁﬁ’!

%\zﬁ% @2}:&5\ (R fg ) ZC <- 1 EBCUANDBRCERA

KIRIN
%) YOI - LR

ANEPHIZESEZ VL R X —

A Timeless Journey with the Whisky.
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We are a marketplace where
consumers can buy premiering
new products and services faster
through “support ‘ pre-orders
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Makuake's Service Model

Businesses can pre-sell their new products and services still in the planning phase on Makuake, while consumers,
in the spirit of cheering on, can pre-purchase their products of interest through “support” pre-orders

Businesses=Project Owners Consumers=Project Supporters

Pre-sales SUppEaIE
Pre-orders
—

No. of Projects —
(Cumulative)
Project commission M a k U a k e pre-purchase

More than

50,000 3.40 viion

Approx.
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Factor Analysis of Makuake's Service Structure

Gross amount of "support' pre-orders, a KGI of Makuake, can be broken down into factors of
two axes relating to project owners and supporters. These factors interact with each other and
multiply to create a structure that generates accelerated growth

( |
v \"4
Solving issues faced by project owners Fulfilling needs of project supporters
? ?
v I Raising the quality of user experience Raising the quality of user experience

uopesiqnd

uonesiaeu
/3uawadedus a3is
siayioddns 3d>3foad

siaumQ 3d9foad
siaplo-aid oddns,,

No. of UUs Placing Monthly “Support"
“Support" Pre-orders Pre-order Amount per UU

No. of Active Projects .
during the Month*1 Monthly Project Unit Value*2

*1 Number of Active Projects during the Month: The total number of "support" pre-orders generated by active projects during the month
of projects that had pre-sales during the month

*#2 Monthly Project Unit Value: The average amount

Copyright © Makuake, Inc. All Rights Reserved. 31



We aim to maximize the value of the Makuake ecosystem by offering various services related to Makuake’ s operations

® Makuake STORE

S Makeake rove uies |

RTOAN7

I

_'- -N'\‘ et LRL L BN L)
l‘\\ Bl DU .Il'\“
ICM bbbbb ERR WA

1043007 nr 14708027

Service selling products created
in Makuake on e-commerce website

Commission:

Several percentage of sales

Copyright © Makuake, Inc. All Rights Reserved.

Other Services

@ Makuake SHOP

Service exhibiting/selling products
from project owners at Makuake-run
physical storefronts

Commission:

Several percentage of sales

@ Advertising Delivery Agency

Makuake (¥777)

rlcHBB7 A hEEE] .
Iy 7 ) —ESb Y hILRX100kmiE 1

Online advertising agency services
for projects listed on Makuake
at the request of the project owner
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Ecosystem of Makuake Service in the Distribution Market

By providing wide-ranging support from new product and service planning phase to their launch and sales expansion
after mass production, we accumulate various market data. Using these data,
we provide businesses insights for their next new product while continuously offering consumers something new

/ Produce (Planning) Launch (Pre-sales) N
"Produce" R&D data "Launch" market data

5
g Start-ups
o= SMEs/L ies
§ s/Large companie @ @ M a ku 3 ke §TORE
1]
3
2 MIS Makuake @ Makuake SHOP o
- /l\ Makuake Incubation Studio |
® \'4
~ A
: L] L3
g 1 Co-producing using Makuake data Advert's"Ig agency
o 2)Supporting personnel who create new (Maximizes “support” pre-order amount at launch )
o products and new businesses and
g- helping build organizations
)
(7
. s\ J
| |
\'4 \"4
N - Makuake _J

~ Insight
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Financial Results Summary: YoY (Cumulative through Q2)

4 N\
e N | N | (7 N N
o - FY2025/9 FY2026/9 Change Percent Change
(Unit: JPY million) Q1-2 Q1-2 YoV YoY
\ J | U VARN J U y,
4 l l N\ N | N | N\ ™
Total Transaction Volume*
Sum of “Support” Pre-orders and 8,089 10,797 +2,707 +33.5
Secure System Usage Fees (including tax)
. J | U J | U J U y,
4 N\ N\ 4 ) 4 N [ N
Net Sales 2,050 2,812 +761 +37.2
L J . J \_ J . /. J
4 N N | N\ | N\ ™
Gross Profit 1,569 2,063 +493 +31.5
. J J | J | J Y,
N\ N\ | N N\ ™
Operating Profit 261 568 +306 +117.2
. J U J | J | U J U y,
e N\ N | N | N\ N
Ordinary Profit 262 568 +306 +116.4
J \ VARN J U J
( N\ | ™ A
Net Income 247 483 +236 +95.4
\_ J U J | VARN J y,
. J

* From Q4 FY2024/9, defined as a sum of “support” pre-orders and secure system usage fees
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Financial Results Summary: YoY (Standalone Quarter)

r N\ : e ~ \ 3 N N
N I [ B T | e
L J . J g /L J
% ) N ( N | O N | 7 N N\
T e o€ 4,169 5,107 +937 ¥22.5
Secure System Usage Fees (including tax) | | )L J1L J L y
4 N [ N\ 4 ) 4 N\ [ N
Net Sales 1,070 1,349 +279 +26.1
§ YA J | J J U y
s N N | N\ | N N\
Gross Profit 812 088 +176 +21.7
\_ J O\ J \ J \_ /L J
N\ [ N\ 4 ) 4 N\
Operating Profit 161 234 +73 +45.3
§ J J | U J | U J y,
4 N [ N\ 4 ) 4 N\ N\
Ordinary Profit 162 234 +72 +44.7
J q VARN J y
r N | 2
Net Income 143 193 +50 +35.0
\ J\L J g J \_ J L J
\_ J

* From Q4 FY2024/9, defined as a sum of “support” pre-orders and secure system usage fees
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Financial Results Summary: QoQ (Standalone Quarter)

s N N
(Unit: JPY million) FY2026/9 ) FY2026/9 | Change Percent Change
' Q1 (standalone) Q2 (standalone) QoQ QoQ
. y, ’,
(Total T tion Volume* | [ ) )
Otsim ofr:itljpiir(t:” Lcr)efordeorsgnTe 5,689 5, 107 (582) (10.2)
Secure System Usage Fees (including tax) L Y Y
4 N\ N\ )
Net Sales 1,463 1,349 (114) (7.8)
L J . J J
4 N\ [ ) )
Gross Profit 1,074 088 (86) (8.0)
\ S \o J J J J
N\ [ ) N N\ )
Operating Profit 334 234 (99) (29.9)
. /. J J
4 N\ N\ )
Ordinary Profit 334 234 (100) (30.0)
/. J J
4 A 2
Net Income 290 193 (96) (33.2)
. J Y, Y,

* From Q4 FY2024/9, defined as a sum of “support” pre-orders and secure system usage fees
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KPIs: YoY (Standalone Quarter)

Copyright © Ma

*1 Ratio of projects published during the period by project owners who have had a previous project with us within the past year to the total number of published projects
*2 Ratio of the gross amount of "support" pre-orders placed during the period by project supporters who have had a previous "support" pre-order within the past year to the total gross amount of "support" pre-orders on the Makuake service.
Note that as of FY2020/9, we are using an improved calculation method with better data accuracy

kuake, Inc. All Rights Reserved.

( N\
e N\ | N | N [ N
FY2025/9 FY2026/9 Change Percent Change
Q Q2 (standalone) L Q2 (standalone) ) YoY )L YoY
4 \ 4 )
No. of Published Projects 1,234 1,224 (10) (0.8)
\. J U VARN VA RN J J
4 N ) ( N\ A N\
No. of Published Projects by
Repeat Project Owners 0 762J L 726J 9 (36)J (4'7))
e N N | N\ | N A
Project Owners' Repeat Rate
pobel 61.8 59.3 : (2.4)pt
. . VRN VRN J J
4 N N\ | N | 2 )
Amount of Repeat "Support"
Pre-orders (JPY million) 0 2’986) 3’487J s +500) +16'8)
s 4 N A 4 N N
Repeat “Support” Pre-order
Rate (%)*2 73.3 70.7 - (2.6)pt
\. . J |\ VERN J J
4 r N\ | € \ | ( 3 )
No. of Access Unique Users 7,944,597 10,198,495 +2,253,898 +28.4
. VAN VRN J | \\ J J
4 N\ N\ ( N\ 4 N\
No. of Members 3,077,017 3,448,294 +371,277 +12.1
. J \U J J | \L J J
e N ) N\ | ) )
No. of “Support” Pre-orders 274,077 299,206 +25,129 +9.2
. J VARNS VRN J J
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KPls: QoQ (Standalone Quarter)

e N\ | N | N [ N
FY2026/9 FY2026/9 Change Percent Change
Q1 (standalone) L Q2 (standalone) J1IL QoQ ) QoQ
4 A4 N\ a ) N\
No. of Published Projects 1,384 1,224 (160) (11.6)
\. J U VARN VA RN J U J
4 N\ N\ 4 \ 4 N\ 7
No. of Published Projects b
Repeat Project Ovemers ! 845 726 (119) (14’1)
. J U VA RS VRS J L J
e N N\ | ( A\ [ NT E
Project Owners; Repeat Rate 61.1 59.3 ) 1.7)pt
. (0/0) 1 J L VRN VRN VAN ( )p J
4 f N\ N ( N\ a4 N\ N\
Amount of Repeat "Support"
L Pre-orders (JPY million) JL 3’898) L 3’48YJ s (410), : (10'5)J
e s 4 N N\ | N | N\ N
Repeat “Support” Pre-order
Rar (0512 70.5 70.7 - +0.3pt
\. J U J |\ VERN J U J
4 r | @ ) )
No. of Access Unique Users 11,263,485 10,198,495 (1,064,990) (9.5)
. VAN VRN J | \\ VAN J
. N ( \ | D | N ( )
No. of Members 3,358,901 3,448,294 +89,393 +2.7
. AN VRN VRS J L J
e N N | N\ | N )
No. of “Support” Pre-orders 305,134 299,206 (5,928) (1.9)
. J VARNS VRN J J

*1 Ratio of projects published during the period by project owners who have had a previous project with us within the past year to the total number of published projects
*2 Ratio of the gross amount of "support" pre-orders placed during the period by project supporters who have had a previous "support" pre-order within the past year to the total gross amount of "support" pre-orders on the Makuake service.
Note that as of FY2020/9, we are using an improved calculation method with better data accuracy
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Dividend Policy

As the company is currently in a state of growth, we believe that by retaining profits
and prioritizing investment in expanding business size and improving earning power
will lead to maximization of our corporate value and a continuous stream of profit

return to shareholders.

As to future distribution of dividends out of surplus, our basic policy is to do so with
consideration of balance versus retaining profits. For the time being, we have elected
for policy prioritizing retaining profits, and no determination has been made as to the

timing for issuing dividends.
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Disclaimer and Cautions Regarding Future Outlook

m While the content of this document has been prepared based on generally recognized
economic and social conditions as of April 28,2026 and certain assumptions deemed
reasonable by Makuake, Inc., it may change due to shifts in business environment and other
factors.

®m When investing, please be sure to read our financial reports and other documents released by
us before making any decision, at your own judgement, as an investor.

B Risk and uncertainty include general domestic and international economic conditions such as
general industry and market conditions, and fluctuations in interest and currency exchange
rates.

B Please note that Makuake, Inc., may, based on certain assumptions deemed reasonable by
Makuake, Inc., update or revise “outlook information” provided in this document if new
information comes to light or material future events occur.
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IR Inquiries

IR@makuake.co.jp
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@ Makuake



