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FY2022/9 Summary

- The gross amount of "support" pre-orders (GMV), which had been boosted by the pandemic demand, was greatly impacted by headwinds

from economic reopening, and posted a decline of 8.2% YoY

- Personnel expenses increased, reaching 39.4% of SG&A, as we went ahead with aggressive recruitment of personnel to keep pace with the
customer base, the accumulation of which was brought forward by the pandemic

- Asaresult of a comparative review of our cashflows, book value and remaining useful life of main fixed assets, we have booked an
impairment loss of JPY 1,009 million. Accordingly, net loss came in at JPY 1,347 million

\

(Unit: JPY million)

Gross Amount of "Support“ Pre-orders

(taxincluded)

Net sales SG&A

21,536 —/.8.2%

|

14,664

5,480

Impact from the
pandemic

FY2019/9 FY2020/9 FY2021/9 FY2022/9
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4’621 B A9I.O% Payment fees/Others

m—> 4’206 - Advertising expenses 3’476

[ Personnel expenses

3,225
2,146
1,483
1,344 960
861
Impact from the
FY2019/9 FY2020/9 FY2021/9 FY2022/9 FY2019/9 FY2020/9 FY2021/9

3,682

1,086

1,146

FY2022/9

Net Income (Loss)

369
246

89

|
FY2019/9 FY2020/9 FY2021/9 FY2022/9

1,347



FY2022/9 KPI Summary

- The number of published projects increased 5.1% YoY thanks to aggressive hiring of curator and screening/monitoring/legal personnel and A

the strengthening of operations systems

manifested itself in the 2nd half, and the number of "support" pre-orders declined

- Access UUs rose 19.9% YoY due to the increase in the number of published projects, steady media exposure and ad delivery
- While conversion rate (CVR) was on an improving trend through Q3 due to the strengthening of internal operations and development of
various functionalities, it finished down 1.3 pt YoY for the full year as the return of consumption back to offline due to economic reopening

J

(Unit:projecty  NO. of New Projects (Unit: thousandy U Nique User Access No.*

3.9x » 53,180

To14 . 8314

44,347

4,631 29,004

2,471
13,803

Impact from the pandemic Impact from the pandemic

FY2019/9 FY2020/9 FY2021/9 FY2022/9 FY2019/9 FY2020/9 FY2021/9 FY2022/9

* Number of persons who visited Makuake during the period. Tabulated
according to Google Analytics standards
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3.6%

FY2019/9

5.2%

Impact from the pandemic

FY2020/9

CVR

4.4%

FY2021/9

3.1%

FY2022/9



FY2022/9 Internal Structure Summary

We went ahead with aggressive recruitment of personnel to keep pace with the customer base, the accumulation of which was brought
forward by the pandemic, optimized operations of curator and screening/monitoring legal divisions and strengthened development of
various systems, focusing on user experiences of encountering and product/service delivery.

Along with making our thinking on and detailed rules for project publication public--in order to strengthen soundness, we held meetings of
the Committee of External Experts and continued to improve our service so that clients can use Makuake with confidence

Optimization of Operational Structure Improving Soundness
Curators Screening/Monitoring ' ' ' '
Continued to optimize the organization, switched to section-based Developing a framewark to advise on preparations for screening of
system in June. Improved efficiency, while dealing with project owners projects where verification, from a legal standpoint, is difficult, and -
ina manner that takes care of their distinctiveness reducing screening/monitoring workload of project owners and * Q
curators

m l Screening flow
+*
New
Orboarding section
i ening ion
Onboarding support for project owners and curators quiry =para N Consulting ¢ @ +
(Curator screenin (C

—_ Advice to project
Stadio n charge screening

Makuake @
Makuake B& 58t
Project s ching panng | | Menling o sandard typical prjec o™ + Pharmaceuticals snd Meccal Devices Act 70919 FORERRIZONT
: ﬂdw:g:mv?z‘pres e e g Bepresentation Makuake BHBE

Development of New Functionalities _

’Ei“l:‘\ Wy wvve W 9 M a k u a k e I Favrsoasanins - RCTEIT I T PE
widy | oo k- % ‘ i |/

= oy Makuake " ®
3 . N R ABRREAN P2

; s . e i Makuake
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Development for product/service
delivery experience

Development for ease-of-encountering experience
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FY2022/9 External Environment Summary

External

Environ

be sustained

As offline product distribution channels and consumption grew significantly in the 2nd half, consumption of services provided by the travel, hotels/lodging, )
catering/restaurants and similar industries has increased. Further, the depreciation of the yen driven by the international situation and skyrocketing raw material
prices have created a confluence of negative factors for manufacturing and craftsmanship, impairing development of new products by businesses. We expect this
ment kind of environment to persist for a while. On the other hand, the strong momentum of product distribution channels and consumption towards shifting to online will

It was the year when we realized that, even as the external environment continues to change, the accumulation of repeat business from project owners and project

supporters gives the possibility of having a stream of recurring revenue

Units pro No. of New Projects
nit: project)

Headwinds from

External
Environment

Repeat ratio by project 2,360
owners*
2’2132,215

1031704 1,979
1,826
1,660
1,559
1,319
50.9% 9%
R 47.1%
890 45.2%
14 863 43.6% 43.6% | 4380
3 40.2%
635 39.0%
538 524 36.1%
LN 38
31.9%
20,99 29-8%
Impact from the pandemic

1Q 2Q 3Q 4Q
FY2019/9

1Q 2Q 3Q 4Q
FY2020/9

1Q 2Q 3Q 4Q
FY2021/9

1Q 2Q 3Q 4Q
FY2022/9

*Ratio of projects published during the period by project owners who had had a previous project
with us within the prior 1 year to total number of published projects
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No. of Access UU™!

(Unit: thousand)

14,801
14,442 14,432
13,650 13,881

11,400 11,257
10,585

9,027

3,328 3,341

Impact from the pandemic

1Q 2Q 3Q 4Q
FY2020/9

1Q 2Q 3Q 4Q
FY2019/9

1Q 2Q 3Q 4Q
FY2021/9

1Q 2Q 3Q 4Q
FY2022/9

*Number of persons who visited Makuake during the period. Tabulated according to Google
Analytics standards

J

Repeat “Support” pre-order Rate v ion
Environment

1

79.6%

Amount of repeat
“support” pre-orders*

Impact from the pandemic

1Q 2Q 3Q 4Q
FY2019/9

1Q 2Q 3Q 4Q
FY2020/9

1Q 2Q 3Q 4Q
FY2021/9

1Q 2Q 3Q 4Q
FY2022/9

*Ratio of gross amount of "support" pre-orders placed during the period by project supporters
who had had a previous "support" pre-order within the prior 1 year to total gross amount of
"support" pre-orders via Makuake's services.



Business Results Summary for FY2022/9 (vs Forecasts)

« We have met our financial forecasts announced on September 9, 2022 for all items, including GMV, above the ordinary loss
line. On the other hand, following a comparative review of future cashflows, book value and remaining useful life of fixed
assets, we have booked an impairment loss

FY2022/9 FY2022/9

(Unit: JPY million) Forecasts Results Change Percentage change
Gross Amount of “Support” pre-orders:
GMV 19,680 19,776 +96 +0.5%

(Taxincluded)

Net Sales 4,200 4,206 +6 +0.2%
Operating Profit (Loss) /A\360 AL +35 -
Ordinary Profit (Loss) /A\340 A\302 +37 -

Net Income (Loss) /A\350 /A\997 -
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FY2022/9 Details of Extraordinary Loss

« We detected signs of impairment when reviewing our business plan in light of profit and loss levels for the fiscal year ended
September 2022. For that reason, in accordance with the “Accounting Standard for Impairment of Fixed Assets,” we booked a
fixed asset impairment loss of JPY 1,009 million, mainly on software

Balance sheet excerpt from FY2022/9 financial statements

Intangible assets

Goodwill 17.333 -
Software 410,908 =
Software in progress 165.632 - . .
Total intangible assets 593.873 = Reco rd ed an im pa Irme nt IOSS
of JPY 1 billion on fixed assets,
Income statement excerpt from FY2022/9 financial statements includin g Makuake-related
Impairment losses - 1.009.307 SOftwa e an d SOftwa e
Loss on valuation of investment securities - 49,768
Total extraordinary losses — 1,059,076
Profit (loss) before income taxes 326.089 (1.264.,138) S u S p e n Se a CCO u n t
Income taxes - current 117,038 9.708
Income taxes - deferred (37.590) 73,508
Total income taxes 79.447 83.217
Profit (loss) 246.642 (1.347.350)

Copyright © Makuake, Inc. All Rights Reserved. 8



Gross Amount of "Support" Pre-orders (GMV), Quarterly

« While GMV grew over the last two years due to the pandemic-induced demand, that expansion has cooled off as
normalization of day-to-day life got under way and economic reopening accelerated. For that reason, Q4 growth was at our
own potential in the absence of growth drivers

2nd campaign involving TV ads limited to
TV commercials localities
GMV growth accelerates GMV growth slows as we
thanks to initiatives involving strengthen quality 5917 5.807
TV commercials control ’ ’
One-time positive impact of 5,252 5,299 5,369 5,245
JPY 800 million on GMV from 5.024
Covid-19 ’
4,632 4,512
2,596
2,182
(Unit: JPY million)
1,688
1,367
1,256 1,166
Impact from the pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Net Sales and Take Rate

» Due to the GMV decline, net sales were down 31.7% YoY and 18.8% QoQ. On the other hand, take rate improved 0.7 pt to
23.4% as the ratio of other sales in total net sales increased

(Unit: JPY million)

Commission rate on Makuake services has been unchanged - at 20% - since our founding 1,288
1,232
1,152
1,132 )
1,107 1,090 1,083
0 0
27.8% 27.0% 27.8% . 970 992
25.2% a0 25.5% i
0 4.2% 9
2300  231% 23.0%  22.9% 236% B ) 1y,
602
Take rate
B Netsales °19
427
317 286 313
Impact from the pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Gross Profit and Gross Profit Margin

« Gross profit was down 33.7% YoY and 22.8% QoQ due to the decline in GMV. Gross profit margin was down 4.1 pt QoQ owing

to higher software depreciation charges and higher server utilization fees due to across-the-board price increases by Saa$S

providers

1,035
1057

937 933 923

818 805

(Unit: JPY million)

Gross profit margin 482
Gross profit 418
339
2
257 230 58
1Q 2Q 3Q 4Q 1Q 2Q
FY2019/9
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Impact from the pandemic
3Q 4Q 1Q 2Q 3Q 4Q 1Q
FY2020/9 FY2021/9

2Q 3Q 4Q

FY2022/9
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Selling, General and Administrative Expenses

« As we held a real sales event "Makuake Mirai Marche" that brought project owners and consumers together and participated
in other real events, our advertising and promotion expenses increased. This said, overall SG&A expenses were down 4.0%
QoQ

(Unit: JPY million)

Payment fees/Others
Bl Advertising expenses
I Personnel expenses

291 239 228
1Q 2Q 3Q
FY2019/9
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271

4Q

315

1Q

TV commercials

aired
957
653
527
345
2Q 3Q 4Q 1Q
FY2020/9

TV commercials

TV ads limited to

922

957

O
[
o

2Q 3Q 4Q

FY2022/9

Note: Account titles aggregated into personnel expenses were revised as of Q2
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Operating Profit (Loss) and Operating Margin Relative to GMV

« Operating loss grew larger as GMV plunged from the impact of economic reopening, while personnel expenses rose on
account of staff hired in the 1st half of FY2022/9, and advertising and promotion expenses increased due to participation in real
events in Q4

(Unit: JPY million)

6.3%
a1 A% >0

2.9% 5. ' . 2.2%
0.7%

A1.1% A1.4%

TV ads limited to A5.7%

localities
152
136 137
® Operating profit margin relative to GMV
Operating Profit (Loss) 102 TV commercials TV commercials
aired aired
68
36 29 38
A9 A20 /\88 A56 AT1
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Key Performance Indicators (1)

* As the external environment continues to shift due to the pandemic, the strength of Makuake service, where the

accumulation of repeat business from project owners and project supporters allows for the creation of a class of clients who

generate recurring revenue, has come to the fore. We recognize this strength again as our weapon for future growth

(Unit: project) No. of New Projects

2,360
Number of projects by new project owners
, 2215

I Number of projects by repeat project owners 2,21
Repeat ratio by project owners*

2,044
1,931 1,979
1,826
1,660
1,559
1,319
54.8%
50.99 51-9%
-
890 ge3 42.8% 4710,
45.2%
774 43.6% 43.6% '
635 40.2%
538 54 39.0%
36.1%
32.6% 3100

29.9% 29.8%

Impact from the pandemic

1Q 2Q 3Q 4Q | 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

*Ratio of projects published during the period by project owners who had had a previous project with us within the prior 1 year to total
number of published projects

Copyright © Makuake, Inc. All Rights Reserved.

N©)

Repeat “Support” pre-order Rate

Amount of new “support” pre-orders

I Amount of repeat “support” pre-orders *

20.4%

79.6%

Impact from the pandemic

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

*Ratio of gross amount of "support" pre-orders placed during the period by project supporters who had had a previous "support" pre-
order within the prior 1 year to total gross amount of "support" pre-orders via Makuake's services.
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Key Performance Indicators (2)

« The trend of consumers to increase expenditures and allocate more of their time on travel, hotels/lodging,
catering/restaurants and offline shopping has strengthened further from Q3 through Q4. As a result, access UUs have
declined and the pace of increases in the number of members has slowed

(Unit: thousand) No. of Access UU™! (Unit: thousand) No. of Members*
14,801 >
CVR® 49% 14,432
Unique User Access No. " 46% 459 13.650 13,881 2195
L , " 2,095
3.9% %9 [ [ 1,981
1,735
10,585
1,574
9,027 1,391
1,263
1,084
.
4,968 o o
4519 ™ 747
4,149 666
557 eu7
3,328 3,341 509
10 2Q 3Q 4Q| 1Q 2Q 3Q 4Q 1Q 2Q 30 4Q  1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9 FY2019/9 FY2020/9 FY2021/9 FY2022/9

*1 Number of persons who visited Makuake during the period. Tabulated according to Google Analytics standards * Cumulative number of registered members = persons who placed at least one “support” pre-order
*2 CVR: Conversion Rate: the ratio of access UU on Makuake who placed a "support” pre-order to total access UU (number of "support"
pre-orders = total access UU). Please see Appendix for the number of "support" pre-orders

Copyright © Makuake, Inc. All Rights Reserved.



Number of Published Projects and Employee Count

« There was no increase in the number of employees as the process of joining the company by the personnel hired in the 1st
half to deal with the number of published projects, which had rapidly grown due to the pandemic, was completed in Q3. We

have a fully adequate number of personnel to target new markets -

2,213 2,215

2,044
1,931 1979 (projects)

—@— No. of New Projects
Other Administration 1,826

New Business-related
PR/Marketing (Persons)
PR/Marketing/Administration and others™
Development
MIS/Persons in-charge of large companies

. Screening/Monitoring

I Curators/(No. of Staff in Training)

774

635
538 524

67
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

*1From Q1 FY2022/9, we are breaking down the personnel numbers of "PR/Marketing/Administration and others" into "PR/Marketing", "New Business-related" and "Other Administration-related"
*2 Given that MIS/Persons in charge of large companies are increasingly co-performing curator duties, we are adding their numbers to the headcount of the curator organization from Q1 FY2022/9
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Major Projects Launched in Q4 FY2022/9

« The trend of concentrated launches and "support" pre-orders of certain groups of products and certain product genres has
disappeared. Instead, a wide variety of products covering a diverse array of consumer needs have gained popularity
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Major Projects Launched in Q4 FY2022/9 (Large Companies)

Never mind existing best sellers: in a new initiative, large companies continue to undertake the challenge of test-marketing

their new products via Makuake
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SDGs-related Projects Launched in Q4 FY2022/9

« Products are being launched one after another, developed by project owners using materials that previously would have
been discarded in response to Goal No. 12 (Responsible Consumption and Production) of SDGs (Sustainable Development

Goals)
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"Upcycling" Unused Kimono into Leather Items Exclusive Goods Made from Normally-discarded Feathers Shed by Penguins
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Limited-edition Sake Made from Locally-sourced Ingredients
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TOPICS

Held a Real Event "Makuake Mirai Marche"
That Brought Makers and Consumers

Together
B = e &
:\ D x
® Makuake 'Uﬁr‘n’"i/ t: ;é
N =20 & <
7427 ¥, i
L
44’? W
9 17m 9/18 < :

The shopping event held at WITH
HARAJUKU facility located next to
Harajuku station allowed for experiencing
and buying of unique products originated
on Makuake while hearing stories from
product creators

Copyright © Makuake, Inc. All Rights Reserved.
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TOPICS

Animating Projects Together
Launched Recruitment Drive for
"Makuake Ambassador"

® Makuake

Makuake
P ING 45—
SERm!

This is an initiative to recruit volunteers--
from among project supporters who
regularly place support pre-orders on
Makuake--to celebrate and enliven,
together with us, Makuake and projects
published on Makuake

Copyright © Makuake, Inc. All Rights Reserved.

Support for New Product Launches in Establishment of Makuake Branch in
Localities with Makuake x BEAMS Staff Hokuriku

Acquisition of project owners

\OC4,

23l

@2 @ Makuake

PROGRAM

sno. E=LRERITT B0

CLIIZD

Support for the launch of new products on
Makuake--done under "Bringing out the
Appeal of Connections with Localities"
slogan--by making the most of the
individuality of the staff of all BEAMS
stores, and by conducting concept and
product planning work with businesses

Support for projects from a wider range of
businesses by strengthening cooperation with local
businesses, affiliated local financial institutions
across Japan such as Fukuho Bank, Fukui Credit Union and
Hokuriku Bank, as well as local governments
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TOPICS

Renewal of "Makuake STORE" Which Sells Only
Products Originally Launched on Makuake

Strengthening of ecosystem
A}

"Makuake®o

# )L
EEI—Y

* ALEYD gy X
= XN A PR 4

\ EHARES L/

A== S aERY - g ARk
WOTHEAS. USEALl
& Makuake STORE : Fim B 1o

PR EFCAhZRERE R

HitARB 24
® Makuake STORE e o ® Makuake STORE Qe
On September 16, we did a complete renewal of - -
"Makuake STORE", an EC platform which sells unique AROTOYTIRSYEYY o FATOIY b
products that had been launched on Makuake —
Thisis an EC platform where one can buy, at any time, lﬁ”ﬁ",‘,‘,’ff", :
unique products that had been launched on Makuake, a
service where the "new"--products and experiences--can
be purchased through support pre-orders. The EC .:‘-:E:E%Z{?x:;* EZ‘:E:Z‘.;;ZT o Eﬁ:;?;;&:ﬁm b ;'EE?iZ‘iT‘Sm ::E::‘E::"?O :Wmmm“m;*%
platform deploys a proprietary search axis [axis-specified - t = - -
thematic search], as well as offers content of original
_ articles )
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FY2023/9 Forecasts
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FY2023/9 Full-Year Forecasts

« Based on careful consideration of the impact of multiple negative factors from the external environment such as economic
reopening and the depreciation of the yen, we expect both net sales and operating loss to worsen YoY. Further, we anticipate
that uncertainty in the external environment will continue for some time

(Unit: JPY million) FY2022/9 Change Percentage change
Gross Amount of “Support” pre-orders:
GMV 19,776 18,000 AN1,776 /\9.0%

(Taxincluded)

Net Sales 4,206 3,840 /\366 N\8.7%
Operating Profit (Loss) /A\324 /A\880 /\555 -
Ordinary Profit (Loss) /302 /\880 A\577 ;

Net Income (Loss) /1,347 - +457 i
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Potential for Expansion of Total Addressable Market for Makuake Service Under Harsh External Environment

« Our TAM is expanding--starting from the travel, lodging and catering industries rejuvenated by economic reopening to future
overseas demand for new products from Japan and the launch of new products and services on the Metaverse

TAM Scale
A

=¥ demand
Digital
ltem market

Pre-primary distribution
market for services

Pre-primary distribution market for goods

1 tril.

Time
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Basic Policy for Growth in FY2023/9

« We will build an organization dedicated to capturing this huge potential market (TAM) while placing emphasis on
strengthening--through initiatives to raise customer satisfaction--the foundations for stable growth of our business created by
our repeat customers, and continue to further expand our customer base

Raising Customer Satisfaction

Will focus on creating a structure that increases the
necessity of repeated use of Makuake by expanding and
strengthening support to project owners and improving
their satisfaction

Will improve and expand the framework for boosting
repeated use by project supporters, invest in CRM
initiatives and accelerate the process of turning project
supportersinto fans

Will prevent disengagement of project supporters by
expanding the framework for supporting project
owners in providing project supporter care, and by
strengthening soundness

Will focus on improvements to the customer support
framework, its proper operation and customer
feedback management in order to increase customer
satisfaction. As we train our existing employees, we will
work on their optimal placement and make upfront
investments in personnel expenses to accumulate
human capital
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Expanding Customer Base

To address this huge potential market, will bolster
our marketing unit to secure new customers and
strengthen acquisition of new project managers

Will strengthen the development of our
"weapons"--tools to assuredly go after this
promising potential market, as well as invest in
marketing expenses for acquisition initiatives

Will further strengthen acquisition of consumers
who have strong preferences as to their lifestyles
and those who sympathize with Makuake's
worldview

Will implement new initiatives to bring in those
with high disposable income
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Focus of Attention for FY2023/9: Framework for Repeatable User Experience

« We will work to create a cycle of rising GMV as we increase satisfaction of project owners and project supporters by raising
the quality of support provided to project managers and, at the same time, offering a program to project supporters that
promotes repeated use

Continued Investment in Expansion of Support to Project Owners

| |

g
o i

Increased project owner
satisfaction

Increased project supporter
satisfaction

Repeated use by project owner Repeated use by project supporter

Improved Improved : Higher unit
project quality | _produciivit

Cycle of Rising GMV

Project

supporters
becoming fans

Cycle of Rising Profits
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Most Important Indicators for FY2023/9 Growth

« We believe that raising customer satisfaction, which is the paramount focus of our attention in FY2023/9, will lead to repeated
use of Makuake. Further, indicators of repeated use pertaining to project owners and project supporters will be the most
important indicators measuring the results of our growth initiatives

Number of projects by repeat project owners Amount of repeat "Support" Pre-orders

(Unit: project) (Unit: JPY million)
1,111

» 1,084
1,061 4,330

1,000 4,137
: - 3,294
3.2x .
1,873
1,544
1,265
987
838 799
161 156
I Impact from the pandemic I I I Impact from the pandemic
2Q 3Q 4Q

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4qQ

4,415

FY2019/9 FY2020/9 FY2021/9 FY2022/9 FY2019/9 FY2020/9 FY2021/9 FY2022/9
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On Revision of
Medium-Term
Business Plan
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Reasons for Revision of Medium-Term Business Plan

« After recalculating our own potential in the absence of growth drivers in light of the most recent financial results and the
continuing uncertainty in the current external environment, we have determined it is necessary to revise our medium-term
business plan which was aiming at JPY 80 billion in GMV, and are presently working on this task

Given current conditions, it has become necessary to revise the medium-term business plan

Copyright © Makuake, Inc. All Rights Reserved.
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On Disclosure of Medium-Term Targets

« We deem it difficult to disclose at this point our medium-term targets due to many uncertain factors in the current external
environment. On the other hand, we believe that what is most important from the standpoint of measuring our progress
towards continued growth are KPIs related to repeat business given to us by project owners and project supporters

Envisioned Progress in the Number of Envisioned Progress in the Amount
Published Projects by Repeat Project Owners of "Support" Pre-orders

(Unit: project) (Unit: JPY million)

Impact from the Impact from the
pandemic pandemic
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Policy on Medium-Term Management Plan (1)

« We will strengthen portfolio management of business revenue by making Makuake ecosystem stronger, centering on MIS,

Makuake and STORE that encompass everything from producing (planning) of products and services and to their growth, and

expanding the scale of these businesses

e

Produce (Planning)

MIS

Makuake Incubation Studio

Commercialization of technology owned by
large companies and SMEs

Large Companies = +SMEs
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Makuake ecosystem

Launch (Pre-sales)

Makuake

Matching of new products and services with
"support" pre-orders

Goods — +Services

® Makuake STORE

Domestic = +Global
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Policy on Medium-Term Management Plan (2)

« We are aiming to growth GMV and improve profitability by accumulating project owner and project supporter assets and
diversifying our matching service that aligns the needs of both

Raising repeat rates

Accumulation of
project owner assets
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-~ Makuake

%

®

Diversification of
matching

Purchase
Research
Promotion
Financing
DX

HR

Raising repeat rates

Accumulation of project
supporter assets
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Risks Accompanying Growth and Countermeasures

« We will grasp, analyze, and evaluate risks that may emerge as we execute our medium-term growth plan, and implement

countermeasures to control these risks

Possible risks

Leakage of personal information
through hacking, etc.

Issues with projects, such as delivery
delays

* For other risks, please see "Business and Other Risks" in our "Annual Securities Report"
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Impact on
Business

High

Medium

Medium

Medium

Details of Impact

Potential impact on our operations and
business results due to loss of social
credibility

May be held accountable as platform
operator

Potential impact on our operating results and
financial condition due to a decline in our
ability to attract customers

Potential impact on operating results and
financial condition due to repercussions on
our business growth if we are unable to
secure planned-for personnel in a timely
manner, and/or personnel training does not
progress as planned, and/or there is an
outflow of our employees to other companies

Measures against risks

« Carrying out of security audits

« Continuous operation and improvement of

screening and monitoring systems

« Sharing of information with online ad media

and agencies

» Speedy proactive measures

» Improvements in flexibility of our

arrangements to accommodate remote work
and diverse workstyles

+ Maintenance of an appropriate pay system

supported by sound financial standing

+ Securing a variety of career options by creating

new businesses, business bases, etc.
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The World Makuake Aspires For

 Guided by our vision and mission, we are striving for society enriched through the connection of the "new" that consumers

seek and the "new" that companies wish to introduce to the world

Copyright © Makuake, Inc. All Rights Reserved.

Mission

Create a world where worthy things
can come to be, grow and endure

Connect the world through the
creation of the “new”

We have a vision

We love challenges and ring up the curtain by ourselves
We embrace technology and deliver value to society
We do not give up striving to understand

We insist on 360-degree success

We are a group of professionals playing as one team
Let's aim for greatness
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Makuake -- a Venue for Launch of New Products and Services

« We are a marketplace where consumers can buy premiering new products and services faster through “support® pre-orders
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Makuake's Business Model

« Businesses can pre-sell their new products and services still in the planning phase on Makuake, while consumers, in the spirit
of cheering on, can pre-purchase their products of interest through “support” pre-ordering

@ “Support”

20% Makuake

commission

Businesses

Consumers
=Project Owners

=Project Supporters

« Joy of discovering new products and services every

» Test marketing

day
« PR/Acquisition of initial customers

+ Feeling of exclusivity - by being able to get hold of

* Record of business performance

: : products at their test-marketing stage, before mass
« Inventory risk reduction

production, at an attractive price
« Early sales attainment

« New consumer experience of “support" pre-ordering
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Business Results Summary: YoY, Full-Year

(Unit: JPY million)

Gross Amount of “support” pre-orders:

GMV
(Taxincluded)

Net Sales

Gross Profit

Operating Profit (Loss)

Ordinary Profit (Loss)

Net Income (Loss)
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FY2021/9

21,536

4,621

3,805

329

326

246

Change Percent Change
YoY Yoy
A\1,760 A\8.2%
AN414 /\9.0%
AN\446 A11.7%
/\653 -
/\628 -
/1,593 -
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Business Results Summary: YoY, standalone quarter

FY2021/9

(Unit: JPY million) Q4 (standalone)

Gross Amount of “support” pre-orders:

GMV 5,807
(Taxincluded)

Net Sales 1,288

Gross Profit 1,031

Operating Profit (Loss) 128

Ordinary Profit (Loss) 125

Net Income (Loss) 116
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FY2022/9
Q4 (standalone)

4,136

880

683

N\234

AN\235

A\1,354

Change

YoY

/1,670

N\408

/A\348

/A\362

A\361

A1,471

Percent Change
YoY

/\28.8%

A31.7%

A\33.7%
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Business Results Summary: QoQ, standalone quarter

FY2022/9

(Unit: JPY million) Q3 (standalone)

Gross Amount of “support” pre-orders:

GMV 5,245
(Taxincluded)

Net Sales 1,083

Gross Profit 885

Operating Profit (Loss) AT1

Ordinary Profit (Loss) AT0

Net Income (Loss) /\54
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FY2022/9
Q4 (standalone)

4,136

880

683

N\234

AN\235

A\1,354

Change

QoQ

/1,108

/203

AN\202

/163

/\165

/1,299

Percent Change

QoQ

AN21.1%

/\18.8%

/N\22.8%
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KPIs: YoY, Full-Year

No. of New Projects

Project Owners
Repeat Rate (%)™!

Repeat “support” pre-

order Rate (%)

No. of Access
Unique Users

No. of Members

No. of “support”
pre-orders

FY2021/9

7,914

62.5

74.8

44,347,392

1,874,196

1,962,668

FY2022/9

8,314

52.5

76.9

53,180,469

2,273,866

1,647,138

*1 Ratio of projects published during the period by project owners who had had a previous project with us within the prior 1 year to total number of published projects

*2 Ratio of gross amount of "support" pre-orders placed during the period by project supporters who had had a previous "support" pre-order within the prior 1 year to total gross amount of "support" pre-orders via Makuake's services.

Note that as of FY2020/9, we are using an improved calculation method with better data accuracy
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Change
YoY

+400

+8,833,077

+399,670

/315,530

Percent Change
YoY

+5.1%

/\10.0pt

+2.1pt

+19.9%

+21.3%

A\16.1%
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KPIs: YoY, standalone quarter

No. of New Projects

Project Owners
Repeat Rate (%)™!

Repeat “support” pre-
order Rate (%)

No. of Access
Unique Users

No. of Members

No. of “support”
pre-orders

FY2021/9
Q4 (standalone)

2,215

42.8

76.0

14,442,316

1,874,196

524,737

FY2022/9
Q4 (standalone)

1,979

54.8

79.6

13,057,289

2,273,866

367,131

Change
YoY

/A\236

/1,385,027

+399,670

/157,606

Percent Change
YoY

AN10.7%

+11.9pt

+3.6pt

/\9.6%

+21.3%

/A\30.0%

*1 Ratio of projects published during the period by project owners who had had a previous project with us within the prior 1 year to total number of published projects
*2 Ratio of gross amount of "support" pre-orders placed during the period by project supporters who had had a previous "support" pre-order within the prior 1 year to total gross amount of "support" pre-orders via Makuake's services.
Note that as of FY2020/9, we are using an improved calculation method with better data accuracy
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KPIs: QoQ, standalone quarter

No. of New Projects

Project Owners
Repeat Rate (%)™!

Repeat “support” pre-
order Rate (%)

No. of Access
Unique Users

No. of Members

No. of “support”
pre-orders

FY2022/9
Q3 (standalone)

2,044

51.9

77.3

13,880,515

2,195,111

448,387

FY2022/9
Q4 (standalone)

1,979

54.8

79.6

13,057,289

2,273,866

367,131

*1 Ratio of projects published during the period by project owners who had had a previous project with us within the prior 1 year to total number of published projects

*2 Ratio of gross amount of "support" pre-orders placed during the period by project supporters who had had a previous "support" pre-order within the prior 1 year to total gross amount of "support" pre-orders via Makuake's services.

Note that as of FY2020/9, we are using an improved calculation method with better data accuracy
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Change
QoQ

/\B5

/\823,226

+78,755

/81,256

Percent Change

QoQ

A\3.2%

+2.9pt

+2.4pt

/\5.9%

+3.6%

/N\18.1%

44



Dividend Policy

As the company is currently in a state of growth, we believe that by retaining
profits and prioritizing investment in expanding business size and improving
earning power will lead to maximization of our corporate value and a continuous

stream of profit return to shareholders.

As to future distribution of dividends out of surplus, our basic policy is to do so
with consideration of balance versus retaining profits. For the time being, we
have elected for policy prioritizing retaining profits, and no determination has

been made as to the timing for issuing dividends.
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Disclaimer and Cautions Regarding Future Outlook

m While the content of this document has been prepared based on generally recognized
economic and social conditions as of October 25,2022 and certain assumptions deemed
reasonable by Makuake, Inc., it may change due to shifts in business environment and other
factors.

m When investing, please be sure to read our financial reports and other documents released by
us before making any decision, at your own judgement, as investor.

m Risk and uncertainty include general domestic and international economic conditions such as
general industry and market conditions, and fluctuations in interest and currency exchange
rates.

W Please note that Makuake, Inc., may, based on certain assumptions deemed reasonable by
Makuake, Inc., update or revise “outlook information” provided in this document if new
information comes to light or material future events occur.
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IR Inquiries

IR@makuake.co.jp
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@ Makuake
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