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The World Makuake Aspires For

A Guided by our vision and mission, we are striving for society enriched through the connection of the "new" that consumers seek and the "new"
that companies wish to introduce to the world

Create a world where worthy things
can come to be, grow and endure

Connect the world through the

Mission creation of the “new”

A We have a vision

A We love challenges and ring up the curtain by ourselves
A We embrace technology and deliver value to society

A We do not give up striving to understand

A We insist on 360-degree success

A We are a group of professionals playing as one team

A Let's aim for greatness
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Makuake -- a Venue for Launch of New Products and Services

A We are a marketplace where consumers can buy premiering new products and services faster through “support“ pre-orders
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Makuake's Business Model

A Businesses can pre-sell their new products and services still in the planning phase on Makuake, while consumers, in the spirit of cheering on,
can pre-purchase their products of interest through “support” pre-ordering

9 “Support”
20% Makuake

) commission
Businesses Consumers

=Project Owners =Project Supporters

<%}

A Joy of discovering new products and services every

ATest marketing

day
APR/Acquisition of initial customers

A Feeling of exclusivity - by being able to get hold of

ARecord of business performance . .

_ : products at their test-marketing stage, before mass
Alnventory risk reduction . . .
production, at an attractive price
AEarly sales attainment . . " .
A New consumer experience of “support" pre-ordering
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Financial Results
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Overview of Q3 FY2022/9

The gross amount of "support" pre-orders was up 4.4% QoQ as the demand which cooled down after its
pandemic surge came back, and as we focused utmost efforts on strengthening our internal systems which had
been lagging during our rapid business growth

Operating profit stayed in the red on higher personnel expenses as we continued to take in staff accepted in Q2

S

While the number of published projects was up 5.9% QoQ on a higher number of repeats as we succeeded in
improving our operations leading up to listings, the issue of securing new projects remained

Access UUs were down 3.8% QoQ on lower advertising agency sales and media exposure as our training of
personnel to make ad proposals and manage media exposure was still a work in progress

Improvements to user experience made headway, with CVR rising 0.3 pt QoQ

\
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Continued to optimize operations of the curator division and proceeded with curator training
Added to PR/marketing talent to strengthen our initiatives to increase awareness
Accelerated development by bolstering the number of developers, including through subcontracting

From May on, we saw businesses and consumers increasingly return--for the time being--to offline shopping as
economic reopening started to gather speed. In Q4, we expect that trend to continue to broaden



Gross Amount of "Support" Pre-orders (GMV), Quarterly

A While GMV declined 11.4% Yoy, it grew 4.4% QoQ, exceeding its pre-pandemic level by a factor of 2x, as the demand which cooled down after its
pandemic surge came back, and as we focused all efforts on strengthening our internal systems which had been lagging during our rapid
business growth

2nd campaign involving

‘ TV ads limited to ‘

(Unit: JPY million) TV commercials localities
Amounts Include GMV growth accelerates GMV growth slows as we
consumption tax ‘ thanks to initiatives involving ‘ strengthen quality 5,917 5.807
TV commercials control ’
v r >
; One-time positive impact of 252 Z 5,299 5,369 5,245
Growth since Q2 FY2020 ‘ JPY 800 million on GMV from 22 ‘ 5024 R
(last pre-pandemic quarter) Covid-19 | ;
l O 2 O - b
2,596
2,182
1,688
125 1166 307
Impact from the pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Net Sales and Take Rate

A Net sales declined 12.1% YoY and 0.7% QoQ as sales of other services that include, among others, advertising agency sales declined. For that
reason, the take rate outside of Makuake platform slipped 1.2 pt QoQ, and the overall take rate came in at 22.7%

(Unit: JPY million)

Commission rate on Makuake services has been unchanged

. : 1,288
— Ofy — )
at 20% - since our founding 1,232
1,152
1,132 )
1,107 100 1,083
0 (o)
27.8% 27.0% 27.8% . 970 992
25.2% T 255% . 24.4%
.£7/0 . (o)
23.00  237% 23.0% 23.6%  239%
602
Take rate
B Netsales o19
427
317 286 313
Impact from the pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Gross Profit and Gross Profit Margin

A Gross profit increased slightly as COGS related to other services declined. Gross profit margin continues to run at around 80% as there are no
structural changes in our COGS

(Unit: JPY million)

84.3% 84.3% 84.0%
0 82.7%
81.2%  go4%  OF% o 805%  80.1% ° o 8L1% 80 1%  80.1% 7950, N
—O— 1, 035 o—
923 885
866 B
818
—®—  Gross profit margin 482
[ Gross profit 418
339
257 230 258
I Impact from the pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Selling, General and Administrative Expenses

A While the personnel expenses rose as the staff who received job offers in Q2 joined us, miscellaneous expenses (consumables and others),
which rose in the 1st half of the year when we increased hiring, declined. This led the "Payment fee/Others" category expenses down QoQ

(Unit: JPY million) .
TV commercials

TV commercials alred
aired TV ads limited
1,021 to localities
957 99 9_7
897 903 -
653
527
Payment fees/Others
Bl Advertising expenses
I Personnel expenses 345 362
315
271

221 239 228

232
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2019/9 FY2020/9 FY2021/9 FY2022/9

Note: Account titles aggregated into personnel expenses were revised as of Q2 FY2022/9
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Operating Profit and Operating Profit Margin Relative to GMV

A Both operating profit and operating profit margin stayed in the red since, in addition to the decline in sales of other services, personnel
expenses increased as staff to whom we extended job offersin Q2 continued to join us

(Unit: JPY million)

Increased Hiring

6.3%

4.1% 4.7% 5.3% /\

TV commercials‘ TV commercials‘ TV ads limited
aired o aired B to localitiesﬁ
137
o 136 128
—@— Operating profit margin relative to GMV
[ Operating Profit 102
68
36 29 38
A9 A 20 A 88 Ase /(]
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9
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Key Performance Indicators (1)

A While the number of published projects increased on a higher number of projects by repeat project owners as we succeeded in improving our

operations leading up to listings, the issue of securing new projects remained. Repeat "support" pre-order rate continued at a high level

(Unit: project) No. of New Projects

2,360
Number of projects by new project owners 2213
2,21
- Number of projects by repeat project owners ’ 215
Repeat ratio by project owners* 21044
1,931
1,826
1,660
1,559
51.9%
0,
1,319 50.9%
47.1%
45.2%
43.6% 43.6%
890 863 L. 42.8%
174 40.2%
39.0%
635
538 1574 36.1%
33.5%
32.6% 31.9%
29.9% 29.8%
Impact from the pandemic \
||
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

*Ratio of projects published during the period by project owners who had had a previous project with us within the prior 1
year to total number of published projects

Copyright © Makuake, Inc. All Rights Reserved.

Repeat “Support” pre-order Rate

Amount of new “support” pre-orders

I Amount of repeat “support” pre-orders*

22.7%

171.3%

1Q 2Q¢ 3Q 4Q 1@ 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

*Ratio of gross amount of "support” pre-orders placed during the period by project supporters who had had a previous
"support" pre-order within the prior 1 year to total gross amount of "support" pre-orders via Makuake's services.
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Key Performance Indicators (2)

A Ads for project owners and media exposure were down as our training of personnel in making ad proposals and managing media exposure was
still a work in progress, which contributed to a decline in access UUs. This said, CVR improved 0.3 pt thanks to our initiatives to improve user

experience. The number of members continued to grow robustly

(Unit: thousand) No. of Access UU™*

CVR?

Unique User Access No.

11,400 11,257
10,585

9,027

5,749
4,519 4968
4,149

3,328 3,341

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9

*1 Number of persons who visited Makuake during the period

*2 CVR: Conversion Rate: the ratio of access UU on Makuake who placed a "support" pre-order to total access UU (number

14,442

4Q

14,801

1Q

of "support" pre-orders - total access UU). Please see Appendix for the number of "support" pre-orders

Copyright © Makuake, Inc. All Rights Reserved.

14,432

2Q

FY2022/9

(Unit: thousand) No. of Members*

2,095
1,981
1,874

1,574

1,391
1,263

1,084

844

747

607 ooe
509 557

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2019/9 FY2020/9 FY2021/9 FY2022/9

* Cumulative number of registered members = persons who placed at least one “support” pre-order
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Number of Published Projects and Employee Count

A The combined number of curators and screening/monitoring personnel stood at 90, unchanged from Q2. On the other hand, the total number
of employees grew to slightly less than 200 as staff continued to join us in other divisions following advance hiring done in Q2 to further
strengthen user experience

2,360 2,044  (Projects)

1,931

2,213 2,215

—@— No. of New Projects (Persons)

Other Administration 1,826
New Business-related
PR/Marketing
PR/Marketing/Administration and others™
Development
MIS/Persons in-charge of large companies
. Screening/Monitoring
I Curators/(No. of Staff in Training) 890 863

635

538 524
21
69
(7)
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2019/9 FY2020/9 FY2021/9 FY2022/9

*1: From Q1 FY2022/9, we are breaking down the personnel numbers of "PR/Marketing/Administration and others" into "PR/Marketing", "New Business-related" and "Other Administration-related"
*2: Given that MIS/Persons in charge of large companies are increasingly co-performing curator duties, we are adding their numbers to the headcount of the curator organization from Q1 FY2022/9
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Major Projects Launched in Q3 FY2022/9

A Asthe idea--if it's a new product launch, then it's Makuake--took hold, projects by project owners who have used Makuake numerous times
continued to be popular. Further, we gathered a large amount of "support" pre-orders to realize experiences and aspirations
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Major Projects Launched in Q3 FY2022/9 (Large Companies)

A Itis thanks to Makuake that large companies were able to debut innovative products one after another which gathered support for the

enjoyment and fun they provide
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SDGs-related Projects Launched in Q3 FY2022/9

A More companies are becoming aware of SDGs and make products--purchased with "support" pre-orders--that contribute not only to the
environment but to society as well such as environment-friendly products born of technological innovation and "upcycled" products made with

the use of materials that would have been previously discarded
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Topics: PR Releases

3rd Makuake Local Meetup" Held in Yao
City, Osaka Prefecture

Acquisition of project owners

® Makuake Local Meetup i
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Having been well-received in Tsubame Sanjo area in
Niigata Prefecture and Nagoya, Aichi Prefecture, we held
a third "Makuake Local Meetup*

We did an open brainstorming session to generate ideas
on what new products the industry can provide to
consumers and a round-table talk with the aim of
supporting further industrial development of the Kansai
region as well as acquiring project owners

Copyright © Makuake, Inc. All Rights Reserved.

Concluded a Partnership Agreement with
Kumamoto City

Acquisition of project owners

Kumamoto City

® Makuake

Supporting expansion of sales channels for SMEs

through Makuake's participation and implementing

initiatives for promotion of industrial development

within Kumamoto City

Details of the initiatives:

A Conducting "Makuake" seminars and individual
consultations

A Support related to project publication

A Matching of Kumamoto-based creators to projects

A Coordinating the personal version of hometown tax [allows
individuals to donate part of their residential tax to a
specified local government] with reciprocal thank-you gifts

"Makuake Global" Started Doing Business
in Traditional (Unsimplified) Chinese

Acquisition of project owners

Makuake
Global

PE R R R

"Makuake Global" provides assistance to project owners
with implemented projects on Makuake who aim to
expand their business to Taiwan through a version of
their project page in traditional Chinese. The assistance
includes everything from project page creation to
settlement, shipment and customer support
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Topics: PR Releases

Inaugurated as Partner of "JAPAN CRAFT
SAKE BREWERIES ASSOCIATION"

Acquisition of project owners

|J 5 j I_ JAPAN CRAFT SAKE

LU Makuake

"JAPAN CRAFT SAKE BREWERIES ASSOCIATION" is an
association started by 6 companies that run craft sale
breweries

The member companies of the association are planning
to actively use "Makuake" as the venue for the launch of
new products and services, as well as to introduce
"Makuake" to newly-formed breweries

Copyright © Makuake, Inc. All Rights Reserved.

Became Partner of "ACC TOKYO CREATIVITY
AWARDS"

Support of project owners

ACC

TOKYO CREATIVITY AWARDS

® Makuake

"ACC TOKYO CREATIVITY AWARDS" is Japan's highest
award recognizing outstanding creativity

As a Creative Innovation Partner within ACC TOKYO
CREATIVITY AWARDS, we promote understanding of and
encourage participation in the awards, and provide
support to grow the business even after the end of its
publication on "Makuake"

Started "Makuake Factory Tour Training"--
In-company Training Where We Visit
Production Sites of Project Owners Across

Japan

{@ Makuake
’ Factory Tour #Hi&

We visit production sites of project owners with
implemented projects on Makuake and report the
situation and our impressions throughout the company.
Then, we use the information for business promotion
and our own respective operational improvements

It's not only curators who participate--we decide on the
participants after taking in applicants from all divisions
including those with jobs that do not normally directly
interact with project owners such as development,
customer support and others

19



Progress on Growth Strategy for
2nd Half of FY2022/9
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Forecasts for FY2022/9

A We are aiming to grow GMV and net sales by a respective 2.1% and 1.7% YoY and stay in the black at the operating profit level

(Unit: JPY million)

Gross Amount of “Support” pre-orders:

GMV

(Taxincluded)

Net Sales

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY2021/9

21,536

4,621

329

326

246

FY2022/9
Forecasts

22,000

+463

+78

/A\329

A\306

/181

Percentage change

+2.1%

+1.7%

/\100.0%

/\93.9%

AT3.6%
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On Growth in 2nd Half of FY2022/9 and Next Fiscal Year

A Continuing from the 1st half, we will focus on the groundwork for better user experience through continued operational improvements and
development of new functionalities, while at the same time concentrating on robustness of Makuake platform

Strengthening of User
Acquisition

Groundwork to Improve User
GMV :
Experience

Developing the online pre-primary distribution market and laying Accelerated developmenie
the foundations for GMV growth and GMV growth
= making our strengths still more robust = return to growth

Enhanced
promotions

Foundations for Improving

A’ Training of personnel and User Experience

A increasing robustness of Makuake platform A Human capital

A Project supporter assets
o A Project owner assets

AHiring A Functionality assets

A Brand assets

A Ecosystem strength assets

A Operational improvements
A New functionality development

A

1st Half of FY2022/9 2nd Half of FY2022/9 FY2023/9

Copyright © Makuake, Inc. All Rights Reserved.



Progress on Continued Strategies from 1st Half

A We have increased the number of curators and screening/monitoring personnel to 90 and thus have a foundation in place to increase listings of
attractive projects going forward. In addition, we have secured the personnel to accelerate acquisition of new project owners

G Secured Adequate Number of Curator and
Screening/Monitoring Personnel

AAiming to raise the number of attractive projects by securing

consulting time for curators AAiming to acquire project owners through increased recognition and

90 awareness
100 M Screening/Monitoring pers. APlanning to launch a new marketing strategy utilizing SEO/influencers
I curators
80
16 pers. 24 pers.

60
40

20

AAiming to acquire project owners and contribute to GMV by using
Makuake's "Support" Pre-order Service for Buyer/Makuake
Global/Makuake Store as a springboard

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2019/9 FY2020/9 FY2021/9 FY2022/9

Average monthly number of in-charge projects per curator
after the end of training (as of end of Q3)

Curators 10.8 projects

16 pers. 22 pers.
Screening/Monitoring 32.4 projects

Copyright © Makuake, Inc. All Rights Reserved. 23



Progress on Continued Strategies from 1st Half

A We are continuing to optimize the curator organization to be able to provide the support to project owners that takes care of their

distinctiveness. In addition, we are aiming to build a screening/monitoring framework that will provide advice to project owners on project
screening preparation and reduce screening/monitoring workload of project owners and curators

[

Curators Screening/Monitoring

Continued to optimize the organization, switched to section-based
system in June. Improved efficiency, while dealing with project owners
in a manner that takes care of their distinctiveness

Developing a framework to advise on preparations for screening of
projects where verification, from a legal standpoint, is difficult, and

reducing screening/monitoring workload of project owners and
curators

Curator Division .
l Screening flow

New
Onboarding section
- - [ Advice on screening1 Pre-publication
| Onboarding support for project owners and curators | Inquiry > preparation > Consulting > screening
(Curator) (screening/ (Curator) (screening/
monitoring) monitoring)
Advi roj . Final pre-
: Business : : : e i dvice to project Accompanying al pre
Sales section lannine saction Curation section Global section Incubation Decision on person owner on roiect owner until publlcatlon
. & Studio in charge screening P Jro'ect listin screening when
preparation proj & fully prepared
J
. - Project curation . . . In charge of large
Project acquisition inclujding planning Handling of standard (typical) projects comgpanies g A Pharmaceuticals and Medical Devices Act
A Act against Unjustifiable Premiums and Misleading Representations
A Advice on expressions regarding the "New" and others

.+
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Progress on Continued Strategies from 1st Half « "= oo o iannanenioe e

A We significantly strengthened our development system by adding developers, including through subcontracting, and appointing a CTO, and are
successively releasing new functionalities that improve user experience--from encountering the "new" to its delivery

Major Functionalities Released in Q3

Improving Soundness Making Encountering Easy

Beginner's Guide Delivery Status Display Functionality Search History Functionality

7AY Y NOIGEBABE
Encount . =
F—7— K CREABEERY Q
® Makuake |

Dl < momessxiceRR | 7y vy

Wl s —xhohsEmoBEsaS
S

BREE

x #wEEETa-X

BFUHTHA R

BATHEOSISEELD Py l&MR3%of] 3330 (@hve

x Fv>7

PHSSAHMIKER VIR m x

&BEIFE  2023/01 8l < Oladance

INTRS DSTNET

ax MakgkelZOUT  GEEDONE  CHEARCHEVTEITOIE  OR-S-HSOR

QRS (snis] S€TALTRA
-W 2 RAYICEBETIES "TAA
Y=,

Promoting the understanding of the site's Making the production and shipment status of Allowing for smoother and speedier searches
culture and enhancing our credibility to those a product easier to grasp for products one wishes to find, through
who visit Makuake for the first time search history
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Progress on Main Strategies for 2nd Half

A By putting curators and screening/monitoring personnel through a 6- and 3-month training period respectively, we are raising their level of

specialization and, accordingly, developing their ability to provide a high-quality service. Further, the ratio of the personnel who completed their
training and now stand on their own feet is growing robustly

---------------------------------------------------------------------------------------------------------

i 2l Rising number of talent standing on their own feet

Relationship between training of curators and screening/monitoring ' Number of personnel who went through training and now stand
personnel and profitability on their own feet (as of end of June 2022)

GMV

: Screening/

Monitoring
A Number of E
published .
. projects .
Joined A Access UUs .
the co. A CWR :
A Per-project GMV Jill-

: pers. pers.

(89.9% of co. total) (100% of co. total)
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Progress on Main Strategies for 2nd Half

A We created a framework to improve soundness of our service by setting up a venue where third parties and our users can voice their opinions.
Further, in addition to thorough screening/monitoring in line with our Basic Policy, we intend to expand our support to project owners through

product delivery

Held 1st Meeting of Committee of External

Experts
ADeepening external experts' understanding of Makuake while

®

Makuake

Project External experts

receiving their opinions on Makuake

owners

. Planned:

APublicly release minutes of the committee of external experts
AHold a subcommittee meeting of the committee of external experts
- Subcommittee meeting of project owners: held on July 19
- Subcommittee meeting of project supporters: expect to hold in August

Copyright © Makuake, Inc. All Rights Reserved.

Thorough Screening/Monitoringin Line
with Makuake's Basic Policy

Almproving project supporter experience by making sure we line up
projects whose products can't be bought anywhere else but on

Makuake

' Preparation for project publication
(announced via press release on March 1, 2022)

AElements of the project include the "New"
AThereis a "challenge" and a "story" from the project owner

AThe project meets all of our basic requirements

e Planning to Expand Support to Project Owners
Through Product Delivery
AAiming to increase repeat ratio of project owners and satisfaction of

project supporters by expanding support to project owners through
product delivery after the end of project's publication

' Future initiatives to expand support

AAssign a person in charge to support business flow after the end of
project's publication

Almprovements to Ul to confirm content of communications from the
project owner to project supporters after the end of project publication
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New Initiatives Starting in Q4 FY2022/9

A We will deploy new initiatives to strengthen acquisition of and support provided to project owners, and work to realize improved user (project
owner and project supporter) experience

C Acquisition of ) CStrengthening of Support to) ( Acquisition of )
Project Owners Project Owners Project Supporters
A Improving awareness by strengthening PR A Enhancing operational review after the end of A New marketing utilizing SEO/influencers
A Extending reach to project owners across Japan by project's publication A Subdivision of newsletter by segment and improved
holding more offline events A Strengthening of support to project owners through personalization of Recommend/Remind mails
product delivery A Delivery of personalized content to users registered
A Increasing the range of projects eligible for advice through LINE to raise engagement

on project screening preparation from
screening/monitoring

A Developing new functionalities for the operation

V  Increased number of projects
system used by project owners

vV Higher access UUs Higher project owner satisfaction due to strengthened
support

Higher project supporter satisfaction thanks to improved
soundness

Improved project supporter satisfaction through enjoyable
experience of encountering new products and services

V Higher repeatratio by project owners V Higheraccess UUs

V Higher repeat ratio by project supporters V Higher repeatratio by project supporters V Higher CVR

V Improved retention ratio of project supporters V Higher CVR V Higher repeat ratio by project supporters
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Changes in Our External Environment: Temporary Return to Offline

A As economic reopening accelerated from May, businesses and consumers have increasingly flocked to offline--temporarily. We anticipate the
trend is likely to get strongerin Q4

Current Developments by Sector
. : Catering/ Trade Shows
( Retail ) ( Travel ) (Hotels/Lodglng) ( Restaurants ) ( Real Events )

Increasing Increasing Increasing Increasing
revenue revenue revenue revenue

Growing

However, All are Below their Pre-pandemic Levels

Consumers are beginning to allocate their money and time to offline

Businesses are beginning to allocate their resources to offline launch of new
products/PR/marketing
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Medium-Term Business Plan

and Progress Report
(FY2022-2025)
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Expansion of Total Addressable Market (TAM)

A Our TAM is expanding--starting from the travel, lodging and catering industries rejuvenated by economic reopening to future overseas demand
for new products from Japan and the launch of new products and services on the Metaverse

Expansion of Total Addressable Market (TAM)

Online new product Travel indust

launch market

1 tril.
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Medium-Term Goal for Gross Amount of “Support” Pre-order (GMV)

A We are aiming to achieve JPY 80 billion in GMV by 2025

Medium-term GMV target

80

billion yen

22

billion yen

N
(=]
No
N
N
N
o
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Progress Toward Medium-Term GMV Target

A As we focus on achieving JPY 80 Billion in GMV--the target of our medium-term business plan, we are prioritizing the strengthening of our
internal systems, rather than GMV growth, to reinforce the foundation to improve user experience

80 billion yen b|ll|on en Fiscal Term GMV Pecrﬁcaerr:tgaege
| FY2018/9 3,902 +80.2%
FY2019/9 5,480 +40.4%
FY2020/9 14,664 +167.6%

21,536 +46.9%
ST N 22,000 +2.1%

T \
f

i
i

FY2023/9

s s s

2018/9  2019/9  2020/9  2021/9  2022/9  2023/9  2024/9  2025/9 FY2025/9
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Current KPIs vs Medium-Term Targets

A All KPIs are progressing soundly, aside from the number of "support" pre-orders. With regard to the latter, we expect "support" pre-orders,
which are slightly lagging, to pick up from the next fiscal year on the back of our initiatives to improve user experience

MfdiuT'Ecerm No. of new projects No of access UU No. ot “Support™ ?'Zi‘Srudergrt” Trouble (issue) rate*
argets for : pre-orders
5025 1,300/month 30 mil/Qtr 2 mil/Qtr 0.1%
v v
AChiereg‘?)ent No. of new projects No of access UU No.porii‘grleZ?grt” Trouble (issue) rate*
as o .
FY2022/9 681/month 13.88 mil/Qtr / \440 thou./Qt 0.0%

Achievement ratio 52.4% 46.3% 22.0% Achieved

*Trouble (issue): a case where there is a material discrepancy between the content of a project page and that of an item actually returned to us, meaning we have been unable to deliver on the original purpose of “support” buying.

Copyright © Makuake, Inc. All Rights Reserved.
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Vision of Long-Term Growth

A By expanding and strengthening Makuake's ecosystem and consequently acting as part of social infrastructure, we help connect the diverse
power of people and businesses around the world, and support creation and spread of new products and services

® Makuake
@ Makuake Global

expertise

selling Technical
@“Support”pre—orderService expertise strength
@ Makuake STORE \
® Makuake SHOP | |
Messaging Design
ability capabilities

\

Manufacturing
competence

~— Investment

ability

Financial
strength
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MIS

Makuake Incubation Studio

O Areas where we have "power" at present

Corresponding services either by us or
through cooperation

Cooperation w/ 100 Banks
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Risks Accompanying Growth and Countermeasures

A We will grasp, analyze, and evaluate risks that may emerge as we execute our medium-term growth plan, and implement countermeasures to

control these risks

Impact on

Possible risks .
Business

High

Issues with projects, such as delivery

delays Medium

Medium

Low

* For other risks, please see "Business and Other Risks" in our "Annual Securities Report”
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Details of Impact

Potential impact on our operations and
business results due to loss of social
credibility

May be held accountable as platform
operator

Potential impact on our operating results and
financial condition due to a decline in our
ability to attract customers

Potential impact on operating results and
financial condition due to repercussions on
our business growth if we are unable to
secure planned-for personnel in a timely
manner, and/or personnel training does not
progress as planned, and/or there is an
outflow of our employees to other companies

Measures against risks

A Regular security audits

A Continuous operation and improvement of
screening and monitoring systems

A Sharing of information with online ad media
and agencies
A Speedy proactive measures

A Improvements to the flexibility of our
arrangements accommodating remote work
and diverse workstyles

A Maintenance of an appropriate pay system
supported by the sound financial standing

A Securing a variety of career options by creating
new businesses, business bases, etc.
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Business Results Summary: YoY, cumulative through Q3

(Unit: JPY million) FYé(E;m _ ChYaor\](ge Perce nYtogh ange
Gross Amount of “Support” pre-orders:
GMV 15,729 /A\90 /\0.6%
(Taxincluded)
Net Sales 3,332 _ /\6 /N0.2%
Gross Prof 2,774 _ 798 A3.6%
Operating Profit 201 _ /\290 -
Ordinary Profit 200 _ AN267 -
Net Income (Qtr) 129 _ AN122 /A\94.6%
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Business Results Summary: YoY, standalone quarter

(Unit: JPY million)

Net Sales

Gross Profit

Operating Profit

Ordinary Profit

Net Income (Qtr)

Copyright © Makuake, Inc. All Rights Reserved.

FY2021/9

5,917

1,232

1,035

137

137

89

YoY
A\6T2 A11.4%
149 A12.1%
149 A14.5%
209 -
208 -
A144 .
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