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Company Overview
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The Makuake Vision and Mission

Vision

A World where all great things can be

born, grown & preserved.

Mission

Connect the world through the

creation of new things.
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Business Details 1 : Makuake

« At Makuake, you can discover, support, and buy the latest innovative products and
experiences before they hit the market.

Sales =The amount that the project collected-service fees(20%)

Publish new product.or service on M a k U a k e Select project based on project %
Project Makuake site information and Project
Owner’l Supporters™
Pre-sales Prepay purchase

(= Support purchase) A

Project owner delivers purchased supportitems
(= return) to project supporters

*1 Owner: An organization or individual executing a new product/service
*2 Supporters: Individuals supporting a project and buying its returns
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Business Details 2 : MIS & Other Services

« We provide various services that create Makuake's ecosystem, including MIS, a new
product development support service that utilizes corporate research and development
technology.

D o ﬂ D I
Monthly % Q Q Sales=The amount that the project
Consulting Fee collected-service fees(20%)
Eﬂ%ﬂﬂ Makuake

Companies with

.......... ’ superior ’

. ) R&D technology .
Product planning consulting Publish new product or

etc. service on Makuake site

Project After-support Others

Makuake Makuake
Store SHOP
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A New, Makuake-driven Business Model

« Makuake provides consumers with new products and new services marketed ahead of
mass production and supports deployment into the primary market after project
conclusion.

Business Operator

‘ Online shift accelerates by COVID-19

Pre-primary market debut

Makuake H

1st Supermarkets Electric Appliance Convenience
Mkt P Retailers Stores

Department Stores = E-commerce Sites

New products/services Mass production

Consu mers . Conventional commercial
(U ) distribution
Sers - : New commercial
distribution
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Reasons Why Project Owners Are Using Makuake

« When pre-marketing new products/services, project owners can take advantage of
several elements needed ahead of market launch. These can be leveraged each time a
new product or service is deployed.

Publish Project

Primary Market :
Test Marketing

« Public Relations
* Acquiring Initial
Customers

5 Makuake

* Collect the Necessary
Money

» Generate Sales Faster \
3

4 e Get Results

Reduce Inventory Risk
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Support Purchase . A New, Enjoyable Purchasing Experience

for Makuake Supporters

« This new consumption style lets consumers show support by making purchases.
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Sample: Letter openers made by Seki blade crafters
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Sample: Recruiting supporters for the Kyoto Gion Festival

- Enables participation
in unique experiences
- Offers special
merchandise
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Market Environment

Copyright © Makuake, Inc. All Rights Reserved.



Market Position

« Our platform is specialized in what we call the pre-primary market, or debut market,
for new products and services.

Pre-primary Market

ot f Primary Market Secondary Market
(A test market for . (Retail market) (Used market)
new products/services)
Flow of goods
A test market for: The retail market: a market to sell A market where
- New products and services goods via supermarkets, electronics secondhand products are
 Research on consumer reactions stores, convenience stores,

bought and sold for reuse
* Acquiring initial customers department stores, e-commerce purposes

®

Makuake

Test prototype
/ product ideas

Copyright © Makuake, Inc. All Rights Reserved. 10



Expansion Potential of New Products in EC Markets

« Our target market is the new products debuting in the e-commerce (EC) market from
debut until a period of 3 months, which is the period where the highest amount of sales
are accumulated. We estimate that after 5 years, this market will be worth 1 trillion yen.

New Product Debut Mk
New Product Debut Mkt

5 | : 5 trillion yen
trillion yen "

New Product Online
Debut Mkt

- -
New Product Online 1 titiion yen

Debut Mkt

New Product Online
740 billion yen 3 Debut Mkt where

Makuake Is Realized
Current New Product

Online Debut Mkt Hundreds of

Tens of billions billions of yen
of yen

2020 202

1 Source for 4th Subcommittee: Research on Big Data and its Effects on New Products and Success Rates / New Product Sales Ratios, Japan Market Creation Study Group
*2 Calculated based on Makuake research: Market from debut until a period of 3 months, which is the period where the highest amount of sales
*3 EC market scale in new product debut market: Calculated by Makuake

*4 Calculated by Makuake based on B2C market growth rates from IT Navigator 2019, Nomura Research Institute
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Financial Results
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Overview of FY2020

« Increasing market penetration and ongoing growth of Makuake usage by project
owners/supporters

« Transient demand from 3Q due to the COVID-19 pandemic offers supplement and
knock-on effectin 4Q as well, leading to growth in total support purchase value

« TVadsrunin4Q greatly raise brand awareness

« Increasing number of major companies posting projects to Makuake after use of MIS
services

« Actively held online seminars in the second half for large companies preparing for an
era of coexistence with COVID-19

«  With growth in launched projects, owner posting advertisements increase, leading to
growth in total support purchase amounts

« Makuake SHOP (partner brick-and-mortar stores) management pivoted for branding
purposes so customers can experience a support purchase hands-on

Copyright © Makuake, Inc. All Rights Reserved. 13



Changes in the Time of COVID-19: A Higher Level of Penetration for Makuake Usage

« With the COVID-19 pandemic, there is an ongoing debut of new products online and a
continued shift from shopping offline to online (DX), with penetration of Makuake usage rising.

n

Growing new

rodct . Enjoy new

development A ’ —— JOy )
consumption

needs due to ,@\ QQ\Q o ;

COVID-19 a its online '
tailored to their
hobbies and
tastes

Accelerated
transition of new

product debuts to Permeation of a

online venues, as urchasing
offline offline . M k k ;
shops cannot @ a U a e m ;?Tzumptmn
operate as they ‘g’ y

did before
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Impact of TV Ads

« Amonth of TV ads targeting brand recognition have resulted in significant increases in
specific search numbers and recognition.

EhiE. ISEBALZVS
# L UVMEER

®

Recognition

1./

Specific
Searches,
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Structure for and Approach to Consumer Protection

« In addition to building a monitoring system covering from before project posting to product
delivery, we also take measures to protect consumers in the event of issues arising.

Monitoring /
promoting the
reporting of
Pre-posting production progress
feasibility inspection

Encouraging owners
to respond
proactively to
inquiries/issues from

Monitoring supporters

deviations in delivery
dates, etc., and
promoting reporting

Copyright © Makuake, Inc. All Rights Reserved.

Makuake responds
based on inhouse
standard when issues
are not resolved ©

*Makuake-specificinsurance applied
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FY2020 Performance Summary: vs. Planning

 Results exceeded performance forecasts even after the upward revision disclosed in July

2020.
(Units: Millions of yen) FY 2020/9
(Forecasted)
Total Support Purchase Value:
GMV 13,700
(Tax included)
Net Sales 2,974
Operating Income 480
Ordinary Income 479
Net Income 332

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9
(Performance)

14,664

3,225

510

512

Change

+963

+250

+30

+32

+37

Percent Change

+7.0%

+8.4%

+6.3%

+6.8%

+11.1%

17



FY2020 Performance Summary: Year-on-Year (Full-Year)

« Total support purchase value has grown 2.7x year-on-year, with operating income at 4x,

showing significant growth.

(Units: Millions of yen)

Total Support Purchase Value:

GMV
(Tax included)
Net Sales
Gross Profit
Operating Income

Ordinary Income

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY 2019/9

5,480

1,344

1,085

124

127

89

FY 2020/9

14,664

3,225

2,656

510

512

369

Change
(YoY)

+9,183

+1,881

+1,571

+385

+384

+280

Percent Change
(YoY)

+167.6%

+139.9%

+144.7%

+308.5%

+302.2%

+315.3%
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FY2020 Performance Summary: Year-on-Year (Single Quarter)

* Investments in promotion led to total support purchase value and net sales growing
significantly year-on-year, with profit negative.

FY 2019/9

(Units: Millions of yen) 4Q (Single Qtr.)

Total Support Purchase Value:

GMV 1,688

(Tax included)
Net Sales 427
Gross Profit 339
Operating Income 68
Ordinary Income 68
Quarterly Net Income 47

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9
4 Q (Single Qtr.)

5,252

1,132

937

(20)

(18)

14

Change
(YoY)

+3,563

+705

+597

(89)

(86)

(32)

Percent Change
(YoY)

+211.0%

+165.0%

+175.8%

(129.8%)

(127.3%)

(69.9%)
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FY2020 Performance Summary: Quarter-on-Quarter

« Even in 3Q, investments in promotion led to total support purchase value and sales growing,
with profit negative.

(Units: Millions of yen) FY 2020/9 FY 2020/9 Change Percent Change
s M y 3 Q (Single Qtr.) 4Q (Single Qtr.) (QoQ) (QoQ)
Total Support Purchase Value:
GMV 4,632 5,252 +620 +13.4%
(Tax included)
Net Sales 970 1,132 +162 +16.7%
Gross Profit 818 937 +118 +14.5%
Operating Income 290 (20) (311) (107.0%)
Ordinary Income 289 (18) (308) (106.4%)
Quarterly Net Income 190 14 (176) (92.6%)

Copyright © Makuake, Inc. All Rights Reserved. 20



Total Support Purchase Value Over Time

 Transient demand from 3Q due to the COVID-19 pandemic offers supplement and knock-on
effect in 4Q as well, leading to growth in total support purchase value.

(Units: Millions of yen)

5,500

5,000
4,500 Year-on-year change 3 ° l X

4,000 R

3,500 eeeeeees » Growth angle excluding transient GMV

3,000
2,500
2,000
1,500

1,000

T
0--....

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2016 FY2017 FY2018 FY2019 FY2020
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Composition of Selling, General and Administrative Expenses

* In 4Q, due to spending on branding advertising expenses, the ratio of advertising expenses as
a share of SG&A increased significantly.

100.0%
80.0%
60.0%
M Personnel costs
I Branding adv. Costs
40.0% B Promotional expenses
o 0
I Fees collected/other
20.0%
0.0%

1Q 2Q
FY2020

Copyright © Makuake, Inc. All Rights Reserved. 22



Operating Income Over Time (Excluding Branding Advertising Costs)

 Excluding branding advertising expenses invested in 4Q for further growth, operating income
is increasing with total support purchases.

(Units: Millions of yen)

350

331
Profit excluding
300 250 branding
advertising costs
250
200
150 136
102
100
50
0 (20)
1Q 2Q 3Q 4Q
FY2020
-50
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FY2020 Balance Sheet: Year-on-Year

 Shareholders' equity ratio was 69.6%, when excluding deposits for project owners of the

value of support purchases.

(Units: Millions of yen)

Current Assets
Non-current Assets
Total Assets
Current Liabilities

Deposits

Non-current Liabilities
Total Liabilities

Net Assets

Copyright © Makuake, Inc. All Rights Reserved.

FY 2019/9

1,078
320
1,399

1,098
800

15
1,113

285

FY 2020/9

5,647
513
6,173
3,472
2,345
28
3,500

2,673

Change
(YoY)

+4,569
+192
+4,774
+2,373
+1,544
+13
+2,386

+2,387

Percent Change
(YoY)

+424%

+60%

+341%

+216%

+193%

+86%

+214%

+837%
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FY2020 Profit Margin: Year-on-Year (Full-Year)

« Operating income margins increased significantly, and operating income margins

increased versus GMV.

FY 2019/9
Operating Income to GMV 2.3%
Gross Profit Margin 80.7%
Operating Income Margin 9.3%
Ordinary Income Margin 9.5%
Net Income Margin 6.6%

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9

3.5%

82.4%

15.8%

15.9%

11.5%

Percent Change

(YoY)

+1.2pt

+1.6pt

+6.5pt

+6.4pt

+4.8pt
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FY2020 Profit Margin: Year-on-Year (Single Quarter)

* As a result of promotions for brand recognition, operating income in 4Q was
negative, and the year-on-year profit margin was negative.

FY 2019/9
4 Q (Single Qtr.)

Operating Income to GMV 4.1%
Gross Profit Margin 79.5%
Operating Income Margin 16.1%
Ordinary Income Margin 15.9%
Quarterl\l/lyal;l;’iwlncome 11.0%

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9
4 Q (Single Qtr.)

(0.4%)

82.7%

(1.8%)

(1.6%)

1.2%

Percent Change

(YoY)

(4.5pt)

+3.2pt

(17.9pt)

(17.6pt)

(9.8pt)
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FY2020 Profit Margin: Quarter-on-Quarter (Single Quarter)

« As a result of promotions for brand recognition, operating income in 4Q was negative, and

the profit margin was negative versus 3Q.

FY 2020/9
3Q(Single Qtr.)

Operating Income to GMV 6.3%
Gross Profit Margin 84.3%
Operating Income Margin 30.0%
Ordinary Income Margin 29.9%
Quarterl\l/lyal;l;’iwlncome 19.7%

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9
4 Q (Single Qtr.)

(0.4%)

82.7%

(1.8%)

(1.6%)

1.2%

Percent Change

(QoQ)

(6.7pt)

(1.6pt)

(31.8pt)

(31.5pt)

(18.4pt)
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FY2020 KPIs: Year-on-Year (Single Quarter)

« New postings more than doubled, with significant growth in most indicators.

FY 2019/9
4 Q (Single Qtr.)
No. of New Projects 774
Purchase Rate (%) 74.9
oo 410
No. of Members 666,242

No. of Payments 160,456

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9
4Q (Single Qtr.)

1,559

71.4

10,585,274

1,262,758

499,418

Change
(YoY)

+785

+6,066,572

+596,516

+338,962

Percent Change
(YoY)

+101.4%

(3.5pt)

+134.3%

+89.5%

+211.2%

28



FY2020 KPIs: Quarter-on-Quarter (Single Quarter)

« Compared to 3Q, the number of postings and the number of members increased, and unique
users also maintained high levels caused by the COVID-19.

FY 2020/9 FY 2020/9 Change Percent Change
3Q(SingleQtr) | 4Q(SingleQtr) (Q0Q) (QoQ)
No. of New Projects 1,319 1,559 +240 +18.2%
JRepeatsupport 124 7.4 : (1.0pt)
Sy 11,400,156 10,585,274 (814,882) (7.1%)
No. of Members 1,084,016 1,262,758 +178,742 +16.5%
No. of Payments 561,796 499,418 (62,378) (11.1%)

Copyright © Makuake, Inc. All Rights Reserved. 29



No. of New Publishings (Key Indicators)

* Project count growth continues at a high rate even after a major bump in 3Q.

1,559
(Units: Projects)
1,319
890 863
774
635
538 538 524
484
a7 o
327
289
231 231 244 228 922 991 I I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4qQ
FY2016 FY2017 FY2018 FY2019 FY2020
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Project Owner Makuake Repeat Utilization Rate

* In one year, nearly 30% of project owners used Makuake a second time.

Oct. 2019 to Sep. 2020

FY2020 Repeat Rate 2 6 O 6%

Copyright © Makuake, Inc. All Rights Reserved.
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Unigue Users Over Time (Key Indicators)

« Unique users maintain a high level even after a temporary influx caused by the
COVID-19 pandemic.

11,400
(Units: Thousands of users) 10,585

__________ ,00

] ' Transient COVID-19-Driven Unique Users o

E—— *

5,749
4,968
4,519
4,149
3,817
3,328 3,341
2,708 2,946
2,438
. Lezs 18T 2,004
L3 1220 1,423 1,444 I I
4Q
FY2016 FY2017 FY2018 FY2019 FY2020
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Number of Members Over Time

« Member counts increased at a faster rate during FY2020, performing well.

1,262,758
(Units: Users)
1,084,016
844,082
746,553
666,242
607,024
557,302
508,735
457,128
386,298
344,750
307,865
272,825
241,671
213,432
153,679 181,247
110,651 131,320
87,774 I I
1Q 2Q 3Q 4Q 4Q 1Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2016 FY2017 FY2018 FY2019 FY2020

Copyright © Makuake, Inc. All Rights Reserved.



Value of Repeat Support Purchases Over Time

« We maintained a high repeat rate while new user support purchase values grew.
(Units: Millions of yen)

5,500

5,000 Value of New Support Purchases

- Value of Repeat Support Purchases*
4,500

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2016 FY2017 FY2018 FY2019 FY2020

* Of the total value of support purchases on the Makuake service, the share of the value of support purchases from project supporters who have made a support purchase in the
past year (as of FY2020, we have improved our data aggregation methods, increasing accuracy)
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Basis for Maintaining High Repeat Support Purchase Rate

« Due to a service structure that encourages repeat visits to Makuake, we have maintained a
repeat rate of over 70% even as the scale of our total support purchase value expands.

Richness of i
unique products ‘Q
A

- Funin the
= support
purchase

experience

Safe, secure

v = Inspection
v= system

Functions

promoting
regular use
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FY2020: Major Projects Launched in 4Q

« As before, this quarter saw Makuake launch a number of new challenges for multiple

industries.
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FY2020: Major Projects Launched in 4Q (Major Firms)

* Industry mainstream use of Makuake is growing.
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FY2020: Projects Launched by Genre

« The largest number of projects are in the product genres, followed by the fashion,
restaurants, and food genres.

Cosmetics/Beauty

ntertain

Restaurants/
Food
No. of New New Projects

Oct. 2019 to Sep. 2020
13 .4% Products

4,631 58.9

Fashion

14.6

Copyright © Makuake, Inc. All Rights Reserved.

38



Topics

At Tokyu Plaza Ginza / Haneda Airport stores:
Makuake product display/sales launched

. enstor

& Makuake

On the SmartNews platform,
a new “Makuake Channel” is launched

® Makuake

] SmartNews

Copyright © Makuake, Inc. All Rights Reserved.

Makuake-sponsored awards event

Makuake Award 2020 held online

2020

L Makuake

@ Makuake

Strengthening promotion of Makuake use in the Tokai region
Established a Makuake location in Nagoya

®

Makuake

BEHEMR AR

Nagoya Start

39
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Mid-term Growth Strategy
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Strengthening the Makuake Ecosystem

« We will strengthen Makuake's ecosystem and establish a strong position as a gateway for

new product debuts.

() : 2B services

- . 1 2B services (planned)

: 2C services

Makuake-provided services

Online

E-commerce sites
Own e-commerce sites

. User trend analysis ‘ Advertising Makuake
. services . distribution agency Store (e-commerce)
4EEEEEEEEEEEEEEEEEEEES
r N
. lllllllllllllllllllll .: .‘ L] IEI-;;rlT]erl]le;;el ;I -m Iolr; L] .:
= Services for buyers . ce supp .
: . services =
YusssEEEsEEEEEEEEEEEES v CussmEEEsEEEEEEEEEEEES v
N M IS
@ Makuake
’ \ L )
Pre-mass production /
pre-Japan launch Product /
products & services [ . service flow |
f - Makuake-sponsored  : Makuake I
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Proactive Investment in Branding Advertising to Increase Recognition

« Through TV advertisements, we will gain medium- to long-term membership by
boosting recognition of our brand, with the aim of increasing our total support
purchase value.

Recognition /
interest

Repeat use Searches/

understanding

Support
purchases

(App downloads)
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Adjusting Profit with Expanding Total Support Purchase Value as Top Priority

« We will limit growth in operating income to slight increases, bolstering promotion as an
investment in future growth and expanding our platform base.

Net Sales

Continued
Expansion

Original Operating
Income

Operating Income after
Promotion Expansion

Slight
Increase

FY2020 FY2021 FY2022
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ESG-Oriented Business Expansion

« We recognize that the continuous expansion of our business has provided significant
contribution to the realization of a sustainable society, and we will continue to realize our
vision by actively working toward ESG perspectives.

Reduce energy consumption by using
system development to improve work
efficiency

Implement remote work to reduce
mobility, cutting CO, emissions

Protect the environment through
recycling

Copyright © Makuake, Inc. All Rights Reserved.

S

Revitalize local communities through
business development based on our
vision

Discover new products and services,
prevent lost opportunities for
businesses/consumers

Aid company sustainability of business
operators through continuity support

Support socioeconomic aspects
through donation projects during
disasters

Build and strengthen corporate
governance system

Promote risk management

Build systems for service management
information security and in-house
information management
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FY2021 Full-Year Performance Forecast

« We forecast a 1.7x growth in the total support purchase value. and an approximately 1.2x

growth in operating income.

(Units: Millions of yen)

Total Support Purchase Value:

GMV
(Tax included)

Net Sales

Operating Income

Ordinary Income

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY 2020/9

14,664

3,225

510

512

369

24,924

Change

+10,260

+1,947

+109

+105

+80

Percent Change

+70.0%

+60.4%

+21.5%

+20.6%

+21.8%
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AppendiX
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Financial Statements

Income Statement

(Units: Millions of yen)

Net Sales
Cost of Sales

Gross Profit

Selling, General and
Administrative
Expenses

Operating Income

Non-operating Income

Non-operating
Expenses

Ordinary Income

Income before Taxes
Income Taxes

Net Income

EPS

Copyright © Makuake, Inc. All Rights Reserved.

Balance Sheet

(Units: Millions of yen)

Current Assets
Cash and Deposits
Accounts Receivable
Prepaid expenses
Other
Allowance for Doubtful Accounts
Non-current Assets
Tangible Fixed Assets
Intangible Fixed Assets
Investments and Other Assets
Deferred Assets
Total Assets

Liabilities
Current Liabilities
Non-current Liabilities
Net Assets
Shareholders' Equity
Common Stock
Capital Surplus
Retained Earnings
Treasury Stock
Stock Acquisition Rights
Total Liabilities and Net Assets

FY2019

(ending September 30, 2019)

1,078
879
194

1,399

1,113
1,098
15
285
285
132
132
19

1,399

FY2020

(ending September 30, 2020)

5,647
5,109
530
12

3,500
3,472
28
2,673
2,662
1,136
1,136
388
(0)

10
6,173
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Management Team Introduction

/

!

Ryotaro Nakayama Kana Bogaki Fumiaki Kiuchi

CEO Co-founder/Director Co-founder/Director

f
3 (588 ',1\
Go Nakayama Hisashi Katsuya Kuniyoshi Mabuchi

Nonexecutive Director Nonexecutive Director Nonexecutive Director

- .

'

-Q
-
P

-

Yohei Ikunai Yuki Tamura Kanako Yanai

Executive Officers CTO Executive Officers CFO Executive Officers/GM of PR
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Dividend Policy

The company is currently in a state of growth. We believe that securing retained
earnings and prioritizing investment in expansion of business scale and
stronger profitability will lead to maximized corporate value and a continuous

stream of profit return.

Our fundamental policy for future dividends of surplus is to distribute with
consideration of balance versus securing retained earnings. However, at
present we have elected for policy prioritizing retained earnings, and no
determination has been made as to the timing for shifting to a more balanced

approach.

Copyright © Makuake, Inc. All Rights Reserved.
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Disclaimer and Caution Regarding Future Outlook

B The information contained in this material has been prepared based on commonly-
recognized economic and social conditions as of October 27th, 2020 and certain assumptions
deemed reasonable by Makuake, Inc. These underlying conditions and assumptions may
change without notice with shifts in the business environment or with changes in other

factors.

B When investing, please be sure to read the prospectuses for issuance of new shares and stock
offering (and notices of amendments thereto) prepared by the company before making any

decision as an investor.

m Risk and uncertainty are present in any transaction, and are applicable to general industry
and market conditions as well as general domestic and international economic conditions,
including fluctuations in interest rates and currency exchange rates.

B Note that Makuake, Inc. does not bear any duty to update or revise outlook information
provided in this document, even if new information comes to light or future events occur.
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50



Copyright © Makuake, Inc. All Rights Reserved.

Inquiries about IR

IR@makuake.co.jp
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